
Litchfield Board of Education 

Special Meeting Minutes 

November 3, 2022 

 

Finance Committee 

 

 

I. Call to Order  The Finance Committee meeting held at Litchfield Intermediate School 

and via teleconference was called to order at 6:33 p.m. by Mr. Terzian. 

 

Members present:  Mr. Clock, Chair, Mr. Morosani, Mr. Shuhi, and Mr. Breslin.  Also 

present:  Mr. Leone, Superintendent, Mr. Terzian, BOE Chair, Ms. Della Volpe, Assistant 

Superintendent, Mr. Sattazahn, Chief Operating Officer, and Mr. Robillard, Accounting 

Manager. 

 

II. Approval of Minutes 

a. Review the minutes of the special meeting of October 13, 2022 

Mr. Shuhi made a motion to approve the special meeting minutes of October 13, 2022.  

Mr. Terzian seconded the motion.  Mr. Morosani abstained.  The motion passes. 

 

III. Communications 

None 

 

IV. Public Participation 

None 

 

V. Old Business 

Mr. Leone shared the district is expecting an insurance renewal notice from ConnectiCare 

in mid-November. The percentage increase for insurance is falling well below the 

double-digit increases discussed at the September meeting.  Mr. Leone will bring forward 

the renewal information to the December meeting for further discussion and 

consideration. 

 

VI. New Business  

a. 2022-2023 Budget Update 

Mr. Leone provided the 2022-2023 Budget Update commenting there is no change on the 

revenue side.  On the expense side, there is a $9k increase in Capital and Debt to cover 

additional cameras at Litchfield Center School.  Contingency was reconciled and 

currently sits at $246,800. 

 

Mr. Leone added, based on the initial audit findings, it has been reported that the district 

is expecting a $300k credit from the Town of Litchfield.  This will be a topic of 

discussion in December. 

 

b. Budget Transfer Request 2022-2023– November 

Mr. Leone covered the Budget Transfer Requestion 2022-2023 – November earlier in the 

meeting.  This will be an Action Item at the Board meeting later in the evening. 
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VII. Future Agenda Items 

Future Agenda Items include meeting with the Board of Finance (BOF) earlier than usual 

in the budgeting process to discuss the 2023-2024 budget projections. Mr. Leone does not 

believe he can deliver a zero budget for the 2023-2024 school year given inflation costs 

on items such as copy paper, and supplies.  He added that he spoke with Mr. Erich 

Marriott, BOF Chair to inform him of this news and that the district is looking at the 

possibility of a 2-3% budget increase. 

 

VIII. Adjournment  There being no further business to come before the committee Mr. 

Morosani made a motion to adjourn.  Mr. Shuhi seconded the motion. The motion passes 

unanimously.  The meeting adjourned at 6:44 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 

 

 


