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Meeting Minutes 
January 12, 2023 

 
Facilities & Technology Committee 

 
 
I. Call to Order The Facilities & Technology Committee meeting held at the Litchfield 

Intermediate School and via teleconference was called to order at 5:48 p.m. by Mr. 
Shuhi. 

   
Members present:  Ms. Shuhi, Chair and Mr. Clock.   Also present:  Mr. Leone, 
Superintendent, Ms. Della Volpe, Assistant Superintendent, Mr. Terzian, and Mr. 
Robillard, Accounting Manager. 

 
II. Approval of Minutes 

a. Review the minutes of the special meeting of December 8, 2022 
Mr. Shuhi made a motion to approve the special meeting minutes of December 8, 
2022.  Mr. Terzian seconded the motion. Mr. Clock abstained. The motion passes. 

 
III. Communications 

Mr. Leone will be sending a communication to the community in the coming week 
regarding the legislative requirement of having free menstrual products and 
dispensaries in elementary and secondary schools in male and female restrooms.  This 
communication was intended to go out in the spring, however installation of a 
dispensary was prematurely installed in a male restroom at Region 6 prompting the 
need to address this with the community earlier than planned.  Mr. Leone reminded 
the committee the legislative requirement is to install a dispensary in  every female 
restroom, one non-gender restroom (if a district has one) and at least one male 
restroom for grades 3 and up.  The legislation calls for state reimbursement to the 
school districts for the associated expenses. 

 
IV. Public Participation 
      None 
 
V. Old Business 
    None 
 
VI. New Business 

a. Air Quality Testing 
Mr. Leone outlined the statutory requirements and stipulations for air quality 
testing of the district schools.  Testing will occur at the schools over summer 
break. 
 
 
 
 
 



 
 

Facilities & Technology Minutes  Page 2   January 12, 2023 
 
b. Facilities Department Projects  
Mr. Leone opened by welcoming back Len Fasano to Litchfield Public Schools  
and thanked him for the work conducted over winter break.  He then went on to 
share by school, a comprehensive list of projects completed.  Mr. Leone thanked 
the custodial and facilities teams who over the last few months have gone above 
and beyond responding to a fire and flood. Mr. Leone also shared Joe Lawson at 
LCS was recognized in December for his contributions to the school and district. 
 
c. Digital Back Office 

Digital Back Office will be tabled until the February meeting as the district is 
waiting further information from the vendor. 

 
VII. Future Agenda Items 

Mr. Leone shared information on restructuring the IT department from a vertical, top 
down structure to a horizontal model, with built in redundancies.  He detailed 
differences from today’s model sharing IT staff would not be building based but 
could float among the various buildings.  He provided an example of built in 
redundancies. If Staff A handles network issues, Staff B, who also has network 
expertise could cover for Staff A when an issue arose in the event Staff A were absent 
or unavailable.  This horizontal model would maximize IT staff skills and abilities.   
More information will be shared with the committee as this further develops. 

 
VIII. Adjournment  There being no further business to come before this committee Mr. 

Clock made a motion to adjourn. Mr. Terzian seconded the motion.  The passes 
unanimously.  The meeting adjourned at 6:10 p.m. 

 
      Respectfully submitted, 
      Christine Escobar 
      Secretary, pro-tem 
 


