
Litchfield Board of Education 
Meeting Minutes 
January 12, 2023 

 
Finance Committee 

 
 
 
I. Call to Order The Finance Committee meeting held at the Litchfield Intermediate 

School and via teleconference was called to order at 6:19 p.m. by Mr. Clock. 
   

Members present:  Ms. Clock, Chair, Mr. Shuhi, and Mr. Breslin.  Also present:  Mr. 
Leone, Superintendent, Ms. Della Volpe, Assistant Superintendent, Mr. Terzian, Mr. 
Robillard, Accounting Manager, and Mrs. Hodges, LPS & RSD6 District Liaison. 

 
II. Approval of Minutes 

a. Review the minutes of the special meeting of December 8, 2022 
Mr. Shuhi made a motion to approve the special meeting minutes of December 8, 
2022.  Mr. Terzian seconded the motion. Mr. Breslin abstained. The motion 
passes. 

 
III. Communications 

Mr. Leone shared a communication was sent to staff this week acknowledging the 
significant rate increase request from ConnectiCare for insurance.  Mr. Leone 
responded to a few staff members who reached out to him with questions.  The district 
is out to RFP and Mr. Leone is anticipating that by next month’s meeting the district 
will have a better understanding where the marketplace is on pricing. 

 
IV. Public Participation 
      None 
 
V. Old Business 

Mr. Leone met with Erich Marriott, Denise Raap, John Morosani and Matt Terzian to 
give the Board of Finance and Selectmen’s Office a high level overview of the 
implications on insurance and the 2023-2024 Budget.  Additionally, the district is still 
waiting to have a reconciliation of the Litchfield audit.  The district has reached out to 
the auditor on a significant issue identified on the account side that the auditor has 
acknowledged.  No reply has been received to date.  Mr. Leone thanked Mr. Robillard 
for leading that initiation.   

 
VI. New Business 

a. 2023-2024 Budget Workshop #1 – Presentation 
Mr. Leone presented the 2023-2024 Budget Workshop #1 presentation.  
Highlights of the presentation include a timeline of the budget process, trends on 
student enrollment, revenue/expense, and capital needs.  
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Key issues communicated to the committee were: 

• Overall, due to historical low enrollment (PreK, K & grade 8), insurance 
costs (higher than anticipated claims), loss of federal funds, and inflation 
the district is looking at a budget increase north of 5%.  This has been 
shared with the Board of Finance and First Selectwoman. 

• The district will continue to monitor enrollment but at this time it is 
overstaffed by 3 FTE’s (2 elementary, 1 secondary). 

• When presenting the current 2022-2023 Budget Update (where we are 
today), Mr. Leone commented this does not include reconciliation or non-
lapsing account information as the district continues to wait for an answer 
from the town and auditor on the 2021-2022 budget audit. 

• If additional funds from reconciliation or the non-lapsing accounts are 
used to offset increases, and the district receives a DCF placement 
(estimated $100k per student and has received 2 this year so far), it may 
need to reach out to the town to offset expenses associated with these 
placement(s). 

• On a positive note, the district has secured oil at $2.99 a gallon, which is 
$0.35 below the marketplace. 

 
The Budget Workshop #1 presentation can be found on the district website.  
Budget Workshop #2 will be presented to the committee on February 9, 2023. 

 
b. 2022-2023 Budget Update 
Mr. Leone provided the 2022-2023 Budget Update in the Budget Workshop 
presentation and also summarized the district is holding flat.  There are no net 
changes to revenue or expenses from prior month.  

 
VII. Future Agenda Items 

The Budget Workshop #2 will be presented on February 9, 2023. 
 

VIII. Adjournment  There being no further business to come before this committee  Mr. 
Shuhi made a motion to adjourn.  Mr. Terzian seconded the motion.  The motion 
passes unanimously.    The meeting adjourned at 6:40 p.m. 

 
      Respectfully submitted, 
      Christine Escobar 
      Secretary, pro-tem 
 


