
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION 

Special Meeting Minutes 

August 10, 2023 

 

School Security & Safety Committee 

 

 

I. Call to Order The School Security & Safety Committee meeting held at the District 

Office and via teleconference was called to order at 2:01 p.m. by Mrs. Reardon. 

 

Members present: Mrs. Reardon, Chair, Mr. Breslin, and Mr. Shuhi.  Also present:  

Mr. Leone, Superintendent. 

 

II. Approval of Minutes 

a.  Review the minutes of the special meeting of July 10, 2023 

Mr. Breslin made a motion to approve the special meeting minutes of July 10, 2023.  

Mr. Shuhi seconded the motion.  The motion passed unanimously. 

 

III. Review of List Items 

Mr. Leone provided a status of over a dozen ideas generated from the committee 

meeting on July 10, 2023, that included but was not limited to Stop the Bleed 

training, additional mental health resources, and pricing entryway safety 

improvements to name a few. Mr. Leone addressed questions from the committee. 

 

IV. Discussion 

During discussion conversations regarding what items can be addressed within the 

year given the transition to Region 20 in July of 2024.  Also, a comment was made to 

bring other people into the conversation on safety such as custodians, cafeteria 

workers, and students who may provide different perspectives and ideas.   

 

V. Proposed Executive Session (for School Security Purposes) 

     Entered Executive Session:  2:45 p.m. 

     Exited Executive Session:  2:51 p.m.      

 

VI.  Other Business 

The next School Security & Safety Committee meeting will be held on Thursday, 

September 14, 2023, at the District Office at 10:00 a.m. 

 

VII. Adjournment  There being no further business to come before this committee the 

meeting adjourned at 2:53 p.m. 

     

      Respectfully submitted, 

      Christine Escobar 

      Secretary, pro-tem 

 
 


