Litchfield Board of Finance
Town of Litchfield Budget Meeting
Special Meeting Minutes
May 20, 2020 ~ 7:00 pm
Remote Meeting by Live Internet Video Stream and Telephone

Call meeting to order and appoint alternates: Chairman James Stedronsky called the remote meeting
to order at 7:05 p.m. with a full board in attendance: Jodi Tenney, Erich Marriott, Pat Donovan, Ed
Gadomski, James Stedronsky and Richard Quay. Alternate Dan Morosani joined the meeting at 7:15.
Alternate Matt Blasavage was absent. Also present was First Selectman Denise Raap, Superintendent of
Schools, Chris Leone and Matt Terzian, Chairman of the Board of Education.

Chairman Stedronsky welcomed those present and gave in introduction of this year’s budget
process and a summary of the Budget and expected amendments to be acted upon by the Board
necessitated by Coronavirus pandemic. The Chair explained that with the published budget
expected to be amended by reducing the town’s capital line item by $322,771 and eliminating the
school’s capital item of $190,000. Also there would be no “pay as you go” for capital items
from the General Fund balance. Together these would increase cash flow by $418,000.

Chairman Stedronsky reported that the Board of Education was expecting a surplus of no less
than $400,000 in the current budget and that the Board of Selectmen were expecting a surplus of
$100,000 to $200,000. He also reported that because of surpluses in the two prior years, the
Town’s General Fund Balance had grown to be approximately 18%.

Chairman Stedronsky reported that Vice Chair, Marriot, and the Finance Director had worked
on several pro forma cash flow analyses. These items along with reducing the General Fund
Balance to 15%, if necessary, would allow the Town to sustain a 10% collection reduction in
July’s payment of taxes. If the general fund were reduced to 12% that would sustain uptoa
£900,000 cut in state funds.

Chairman Stedronsky thanked First Selectman Raap and Superintendent Leone, their Boards and
administrations for revisiting their budgets and presenting the Town with the expected surpluses.
He also stated that it was by the good management of the Town budget in the two prior years
under former First Selectman Leo Paul, that the fund balance had grown to 18%.

Mr Stedronsky then introduced Superintendent Chris Leone who gave a slide show presentation
of the budget. He stated that the budge originally present constituted no increase from the
previous year. He also stated the proposed revisions to the budget would eliminate a $190,000
project, postponing the request until next year. Mr Leone also stated that the Board of
Education was going to eliminate a $47,000 capital project from the current year’s budget. Mr.
Leone advised the BOF that he expected a budget surplus this year of no less than 2%.
Together, these amendments should add over $600,000 in cash flow

Mr. Stedronsky then introduced BOE Chairman, Matt Terzain, who thanked his board members
and the administration and school staff for their effort and accomplishments this past year and
during the pandemic.



Mr. Stedronsky then introduced First Selectman, Denis Raap, who presented a slide show
concerning the Selectman’s Budget. She reported that the Secelctmen’s budget represented a
decrease from last year. She also reported that because of the epidemic, the BOS have
recommended that the BOF reduce the Town’s capital, road expense by $322,771 and have no

pay as you go.

The Chair then opened the meeting to questions by the public and various questions were fielded
and answered. When there were no longer any questions from the public, the question period
was ended.

The Chair asked for a motion that the Annual Town Budget be approved in accordance with the
Amended Town of Litchfield Proposed 20-21 Town Budget spreadsheet, a copy of which is
attached to these minutes.

Richard Quay moved to approved the Town Annual budget as set forth in the attached Amended
Town of Litchfield Proposed 20-21 Town Budget. The motion was seconded by Erich Marriot .
The members had no further discussion of the budget so the Chair asked for a roll call vote. The
annual budget was unanimously passed by the six board members.

The Chair then asked for a motion that the annual mill rate be adopted at 27.7 mills.
Erich Marriot moved to so adopt the annual mill rate at 27.7 mills. The motion was seconded by
Jodi Tenney. The members had no further discussion of the budget so the Chair asked for a roll
call vote. The mill rate of 27.7 was unanimously passed by the six board members.

There being no further business before the Board, the Chair invited a motion to adjourn.

Adjourn: Erich Marriot moved to adjourn at 8:25 p.m. and Richard Quay seconded the motion. All voted
aye and the motion carried.

James Stedronsky, Chair




AMENDED TOWN OF LITCHFIELD PROPOSED 2020-21 TOWN BUDGET

The Annust Badget Mosting of the Town of Litchfteld wilf be beld on May 16, 2020 2t 7:80pm through

Foom to rake action ob the

Town Bodget for 2020-21 a5 recomsmended by the Bourd of Finance on Apr#l 8, 2628

will be made from Apeil 295 thyough Moy § 300 2020, Check Tows's Website for instroctions,
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LITCHEIELD BOARD OF EDUCATION BUDGEY
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