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Litchfield Board of Finance
Regular Meeting Minutes   (DRAFT)

March 11, 2019

Chairman Burgess called the meeting to order in the First Selectman’s office in town hall at 5:30 p.m.  
with Erich Marriott, Richard Quay, Sky Post, James Stedronsky, Ed Gadomski, Richard Furniss (Alt.)
and Rose Blondin (Alt.) present.

Public Comment
There was no public comment.

Board Member Requests
Chairman Burgess said the BOF should have a budget ready to go to a town meeting, either with 
approval tonight, or at a final special meeting to be held on Monday, March 18 with a review of one 
topic at a time, then calling for a motion.

Consent Items:

Approve Meeting Minutes

Motion: Richard Quay moved to accept the February 11, 2019 regular meeting minutes with the 
following amendment:  On page one, under the item Review Town Independent Auditor’s Report, it 
should read “the audited annual financial report.”  Sky Post seconded the motion.  All voted aye and the 
motion carried.

Director of Finance Report
Amaechi Obi distributed a Revenue and Expenditure Presentation dated 3-11-19 depicting revenue and 
expenditures by departments. There was discussion about collection of property taxes through February 
2019 compared to the same time last year and a review of educational cost sharing.  The first and second 
quarterly payments of $665,410 have been received.

Leo Paul gave comparison amounts of other Connecticut towns’ educational cost sharing. 

Motion:  Sky Post moved to accept the Director of Finance report.  Erich Marriott seconded the motion. 
All voted aye and the motion carried. 

Town of Litchfield Annual Report for f/y ending June 30, 2018 – Update 
There was discussion about the collaboration required to complete the annual town report, and a 
deadline would be May 1, 2019.

2019-2020 Board of Finance Schedule – Update
Chairman Burgess said the BOE budget should be ready next week for presentation at the March 18 
BOF meeting and there will be a special BOF meeting on March 25 if needed.   The budget would then 
go to a town hearing with a BOF meeting immediately after the hearing, followed by a town meeting.
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Town of Litchfield 2019-2020 Budget Review
Leo Paul said there is an increase of $140,000 in the BOS budget:  a proposed $8,297,284 compared to 
the current budget of $8,157,258. 

Public Works Director Raz Alexe answered questions about rising recycling costs, saying the town is 
receiving more garbage and less recycling items so the recycling revenue is diminishing and the cost of 
garbage disposal is increasing.   There was discussion about a fee-for-use program.   Raz said his 
mission is to educate the public about what should be recycled and Public Works is now delivering their 
own recycling rather than paying a hauler.  Leo Paul said an ordinance is needed to differentiate 
contractor’s items from regular residential items. There was discussion about current work being done 
on bridges.

There was discussion about the line item in the budget for medical/healthcare and the plan for the town 
to speak to the current insurance agent about costs.  There was discussion about the money allocated as 
suggested by the same actuary used for both the town and BOE vs the actual costs, and whether there 
should be just one joint allocation.   It was explained the Bantam Annex maintenance line item is a 
separate fund and not in the operating budget.

Jim Stedronsky noted the First Selectman’s current salary of $76,844 is expected to have a 3% increase 
in the new budget, but the amount should be more competitive.  

Motion:  Jim Stedronsky moved to increase the First Selectman position salary to $95,000.  Richard 
Quay seconded the motion.   There was discussion about the impact this would have on the new budget 
and how this salary would compare to the First Selectmen of the 21 towns in the Council of 
Governments.   Richard Furniss suggested hiring a consultant to conduct a study of other towns.   
Chairman Burgess said the motion should be tabled to the next BOF meeting in order to get more 
details.

Motion:  Bill Burgess moved to table the decision on the First Selectman’s salary increase to $95,000 to 
the March 25 BOF meeting.  Erich Marriott seconded the motion.  All voted aye and the motion carried.

All agreed to endorse the selectmen’s budget of $8,297,284.

Payment Request
There were no payment requests.

New Business
There was no new business.

Adjournment  
Motion:  Bill Burgess moved to adjourn the meeting at 7:16 p.m.  Sky Post seconded the motion.  All 
voted aye and the motion carried. 

Respectfully submitted,

Jo Ann Jaacks
Recording Secretary


