
Litchfield Board of Finance
Special Meeting Minutes 
March 18, 2021 7:00p.m.

Remote Meeting by Live Internet Video Stream and Telephone

Chairman James Stedronsky called the meeting to order at 7:03p.m. with Erich Marriott, 
Richard Quay, Matt Blasavage, and Keri Snowden (Alt) present.
Also present:  Region 6 Superintendent Christopher Leone, Denise Raap, Matt Terzian 

To discuss the Annual Budget of the Litchfield Board of Education

Region 6 Superintendent Christopher Leone said there were 45 participants last Thursday at a 
virtual public forum to discuss the proposed budget for 2021-22.  He plans staff meetings this 
week.

There has been a lower enrolment by 60 students; 50-70 students have left the area.  He 
discussed the challenges of remote learning, for both teachers and students.  Second graders’ 
academic performance has gone down and from March-August, the academic performance for 
math students has gone down as well.  He noted that other subjects can be taught distantly, but 
not math.  Also, state and federal decisions have put computers in the hands of all students, 
affecting funds for sports and other school needs.  He said they hope to add summer outdoor 
sports.

He said $270,000 came in from grants and donors and they will be looking at students outside 
the district who will pay tuition to Region 6 that will be more affordable than private schools.  
They are running in the black now with a balanced budget: they budget revenue first, then 
expenses.  They have a Million in grant funding for the next 2½ years.

The bargaining power of the health insurance pool has maintained the insurance cost at 
$3,934,459 for Goshen, Morris, Woodridge Lake Sewer District in Goshen, and the Litchfield 
Board of Education for the last two years. 

Leone said there have been reductions in staff in different areas but they are bringing back 
everyone on the team. 

Special Education transportation has been consolidated for savings, and sharing of services 
with the four towns has also brought savings.  He said they are holding the line in 
Administration.  He discussed capital costs and answered questions about the Broadband issue 
for schools.

Chairman Stedronsky said that Superintendent Leone has done an excellent job in coordinating 
everything with Region 6.

Adjournment 

Chairman Stedronsky adjourned the meeting at 7:55pm.



Respectfully submitted, 

Jo Ann Jaacks
Recording Secretary


