
Litchfield Board of Finance 
Special Meeting Minutes 

March 27, 2023  ~  7:00 p.m. 
Litchfield Firehouse 

 
Call to Order: Chairman Erich Marriott called the special meeting to order at 7:00 p.m. 
Present:  Patty Dauten, James Stedronsky, Erich Marriott, Matthew Tobin, Sam Olmstead, Elliott 
Fuessenich, Richard Quay 
Absent: P. Donovan  
Also present were First Selectman Denise Raap, Selectman Jeffrey Zullo, BOE Chainman Matt Terzian, Tax 
Collector Helen Bunnell, Finance Director Amaechi Obi and his Assistant Stacey Dionne. Chris Leone, LPS 
Superintendent was also present.   
 
Chairman Marriott seated S. Olmstead as a regular member. 
 
Approval of 3/13/23 Regular Meeting Minutes: Motion: J. Stedronsky moved and R. Quay seconded a 
motion to approve the regular meeting minutes of 3/13/23. All voted aye and the motion carried. 
 
Board of Education Budget Presentation and Possible Action: Superintendent Chris Leone  went through 
his powerpoint presentation, noting changes from the last presentation. Enrollment is low at 813 students 
this year and projected to be below 800 for next year. There are some staffing reductions included. 
Requested revenue by the BOE is $20,024,237. They will be returning $300,000 to the Town this year. In 
increases, health insurance and contracted costs account for the greatest part of it. Inflation is high, but 
despite it, the requested budget amount is $2.5 million less than increasing by 3% per year over the same 
five-year period. Also not factored in is the $300,000 given back to town in the last three budget cycles. 
In expenses, there will be a reduction of 3 FTE’s and they are not filling vacancies. The biggest expense is 
health insurance. They are leaving Connecticare and its 41% increase. They went out to bid and are going 
to United Health Care at a not to exceed 23% increase. He went through other line items, many of which 
have increased. There will be a savings in the transition on legal expenses and a $68,000 increase 
generated by the cost of oil at $2.99/gal. There is a small savings on early retirements. They will retain all 
their learning programs and will increase mental health services with no budget increase because of grants 
available for the next five years. Transportation will see a contractual increase.  
 
In summary, the totals with the $300,000 returned changes the Town cost from $19,277,000 to 
$19,924,237, or a 3.35% increase. J. Stedronsky asked where they would cut if asked to decrease the 
percentage further to 3.3%. C. Leone said it would be employees. E. Marriott then referred to the debt 
service spreadsheet and noted the drop in debt service because of the refunding of school bonds dropping 
off, so the increased budgets are offset somewhat by the decreasing debt service.  
 
Motion: S. Olmstead moved to forward the Board of Education budget of $20,024,237 to the Annual 
Budget Hearing.  R. Quay seconded. M. Tobin asked for the average interest cost, and E. Marriott said it 
was probably 3.5% for AA+ bonds for a 15-20 year term. Upon voting on the motion, all voted aye and the 
motion carried. 
 
Board of Selectmen Budget Review and Possible Action: The Selectmen’s budget is asking for a 1.56% 
increase. There was a question by E. Marriott on two Public Works line items, accounts 3102 PW 
Operations, and 3103 PW Highways. He said the changes made by the Board of Selectmen do not match 



the handout.  Motion: J. Stedronsky moved to table this item until the next meeting. R. Quay seconded, 
all voted aye and the motion carried. 
 
New Business 
 
a.  Financial Transfers: 2022/23 Transfer #4 for $10,000: This transfer is for emergency floor repairs in 
the Litchfield Volunteer Ambulance building, with funds coming from Contingency. Motion: R. Quay 
moved to approve Transfer #4 and E. Fuessenich seconded. All voted aye and the motion carried. 
 
b.  Correspondence: None 
 
c.  Payment of Bills: None 
 
d.  Future Agenda Items: E. Marriott announced the next meeting on April 10th will address the operating 
budget and capital outlay.  
 
Adjournment: Motion:  J. Stedronsky moved and R. Quay seconded a motion to adjourn at 7:40 p.m.  All 
voted aye and the motion carried.  
 
 
 
Ann D. Combs 
Recording Secretary 
 


