
MINUTES
Litchfield Board of Fire Commissioners & EMS

January 11, 2024 – 5:00 PM
Litchfield Fire Department
258 West St ▪ Litchfield CT

Members Present: John Campbell, Michael Castelli, Sean Fogarty (arrived at 5:11 pm), Jack 
Hodges, James Koser, Jon Torrant, Fire Marshal Dave Rogers. 
Members Absent: None.

1. Call Meeting to Order 
Chairman J. Campbell opened the meeting at 5:01 pm.

2. Public Requests/Comments 
None.

3. Commission Requests 
None.

4. Approval of Minutes – December 14, 2023.
J. Hodges moved to approve, M. Castelli seconded, there was no discussion and vote to 

approve was unanimous except J. Torrant abstained as he was not present at the 12/14 meeting.

5. Fire Marshal Report
For December, office did 61 inspections, 2 fire investigations and issued 10 Open 

Burning permits. Town acquired a permit from CT to burn at the Recycling Center. There were 
no fireworks or blasting permits. All NFIRS runs have been exported to FEMA except for 
Northfield. Glitch with email and passwords will be fixed soon. Office is working on disposing 
of remaining foam from fire companies (S. Fogarty arrived at 5:11 pm) and is investigating 
options for fire service data management. Emergency Reporting was acquired by ESO and is 
ending on 01/01/2025. Next budget has $5,000 for new software. ESO quote was $8,500 for 
initial setup with a two year contract of $6,000. Other software is being researched and will have 
an update next month. EMS has their own software and is not part of Emergency Reporting. FM 
budget will include 3.5% raises.  

6. Committee Reports
None. 

7. Budgets – Department, Capital & Operating Budgets 
Capital - Northfield Fire Chief R. Crichton discussed Firematic Supply invoice for 

replacement fire hoses. Since Firematic is the sole source for fire hoses, bid policy process was 
overlooked. Chief Crichton apologized for the error. Since invoice was over $20,000.00, fire 



hose bid is now going to BOS, BOF and N. Boccio at Public Works. J. Campbell will have A. 
Combs send out bid process policy to all chiefs and commissioners to prevent a reoccurrence. 

Budget increases: NFD – 3.06% or $3,364, BFD – 3 % or $3,947, LFD – 2.57% or 
$3,000, ELFD – 5.93% or $3,500. Combined fire department increase total is 3.31% or $13,811. 
LVA – 82.06% or $28,722 and NEMS, BEMS and LEMS are all 0%. Combined EMS total 
increase is 40.05% or $28,722. Fire commission – background checks, medical/physicals and 
VFIR insurance - 0%, tires – 37.50% decrease or - $3,300 and turnout gear – 82.10% or $13.300 
increase. Combined fire commission increase is 18.52% or $10,000. Fire Marshal office – 7.09% 
or $8,554. Emergency management is 0%. Firetruck tire replacement – only LFD Engine 2 for 
$5,500 is scheduled.  Total Fire & EMS draft budget:

  2024/25 Increase  _%_

Fire Companies  $431,170 $13,811          3.31%
Commission  $  64,000 $10,000        18.52%
Total Fire Protection (2202)  $495,170 $23,811          5.05%

EMS  $100,432 $28,722        40.05% Paramedic intercepts 

Fire Marshal (2201) $129,228 $  8,554         7.09% Salaries & software

Emergency Management (2401) $ 17,315 $         0         0.00%   

Total $742,145 $61,087          8.97%

J. Torrant moved to approve the proposed 2024-2025 budget and S. Fogarty seconded. 
Discussion included budget is reasonable, especially with today’s escalating costs for everything. 
Vote to approve was unanimous.  

  
8. Update on Department Physicals  

a) Bantam FD due in April 
b) E. Litchfield FD due in May 
c) Northfield FD due in June 
d) Litchfield FD due in November 
e) LVA due in November 

There is frustration with waiting three hours at AFC for a scheduled physical 
appointment. Once town hires a HR replacement, alternatives, such as HHC or a return to 
physicals at the firehouses, will be explored. Physicals are not getting done on time. There will 
be discussion next month on possibly tying points in with getting physicals completed. 

9. Any EMS Business that needs to be discussed
None.

10. Old Business 
None.



11. New Business  
J. Hodges reported insurance company will be offering free training classes for fire 

departments. List of many classes available include driver, Q endorsement and ATV training. 
List will go out soon to chiefs and commissioners. 

12. Adjournment
J. Torrant moved to adjourn at 5:49 pm, M. Castelli seconded and vote was unanimous. 

_________________________________ ___________________
John Campbell, Chairman Date
Board of Fire Commissioners & EMS


