
MEETING MINUTES

REGULAR MEETING OF THE LITCHFIELD BOARD OF SELECTMEN

TUESDAY, FEBRUARY 17, 2026~5:30 P.M.
IN-PERSON AT LITCHFIELD FIREHOUSE, 258 WEST ST, LITCHFIELD, CT AND
REMOTE MEETING BY LIVE INTERNET VIDEO STREAM AND TELEPHONE

Call to Order First Selectman Denise Raap called the hybrid meeting to order at 5:32 p.m. Selectmen
present were John Bongiorno, Jodiann Tenney, Jeff Zullo, and First Selectman Denise Raap. Selectman
Dan Morosani was absent. Also present were Assistant to the Finance Director Stacey Dionne, and Matt
Tobin. Finance Director Amaechi Obi was present by live internet video stream.

Approval of Minutes:

a) Board of Selectmen, regular meeting, 02/03/2026 Motion: J. Zullo motioned to approve the
02/03/2026 Board of Selectmen regular meeting minutes. J. Bongiorno seconded the motion, all
voted aye and the motion passed. J. Tenney abstained.

Public Requests/Comments Patricia Pieffer, a Litchfield resident, spoke regarding the speed cameras.
She stressed the importance of developing a comprehensive municipal traffic plan. She further stated that

the State requires either a Vision Zero plan or a Council of Governments plan.

Selectmen's Requests none

First Selectman's Update Report D. Raap reported that while she continues to advocate for increased
Education Cost Sharing funding, Litchfield is budgeted to receive a $374,000 increase in the Governor's
proposed budget. She also noted a new scam circulating online involving a supposed Easter egg hunt at
the Litchfield Firehouse where vendors are invited to register and sell products; she clarified that this

event is not legitimate. She further reported that the ice skating rink at Community Field is up.

Resignations

a) Barbara Carr from the Sustainable Litchfield Committee, alternate member, effective 02/04/2026,
received and accepted.

Interviews, Appointments & Reappointments

a) Appoint Sam Olmstead to the Board of Education Ad Hoc Finance Committee Motion: J.

Zullo motioned to appoint Sam Olmstead to the Board of Education Ad Hoc Finance Committee.

D. Raap seconded the motion. Discussion: J. Tenney expressed her respect for S. Olmstead and
his willingness to serve on the Ad Hoc Committee but raised concern about a potential conflict of

interest due to his wife being a teacher in the district. She stated she would have preferred John
Keilty to begin serving immediately rather than after the budget season. J. Zullo acknowledged
her concern; however, he noted that the Board of Finance selected a member and recommended

that individual to the BOS for appointment, and he did not wish to go against that

recommendation. He further noted that previous BOE members have had spouses employed by
the school, and that the Ad Hoc Committee has no voting authority, its role is advisory only. J.
Bongiorno added that S. Olmstead is consistently well-prepared, strong in data collection, and
skilled in analysis, but expressed concern that he has been more aligned with pro school versus

pro Town. Withdrawal: J. Zullo withdrew his motion and D. Raap her second. Motion: J.
Tenney motioned that the Board of Selectmen appoint Sam Olmstead to the Board of Education

Ad Hoc Finance Committee with a term ending 06/30/2026. J. Zullo seconded the motion.

Discussion: J. Bongiorno requested that S. Olmstead reports back to the BOS. D. Raap added that










