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REGULAR MEETING OF THE LITCHFIELD BOARD OF SELECTMEN 

TUESDAY, MARCH 19, 2019 
TOWN OFFICE BUILDING ~ 5:30 P.M. 

 
Call to Order:  First Selectman Leo Paul, Jr. called the meeting to order at 5:30 p.m. Selectmen present 
were Anne Dranginis, Paul Parsons and Jonathan Torrant. Jeffrey Zullo was away but conferenced in by 
telephone.     
 
Approval of Minutes: Motion: J. Torrant moved and A. Dranginis seconded a motion to adopt the regular 
meeting minutes of 3/5/19. All voted aye except Paul Parsons, who abstained because of absence, and the 
motion carried. 
 
Public Requests/Comments 
Diane Gillman requested a larger room for the meetings. 
 
Anne Haas asked for clarification in addressing her concerns about trucks parking at the Bantam Annex. 
She also asked for them to address this at this meeting. She then asked for them to address her request for 
a walk-through of the Annex.  
 
Kim MacDonald asked again that the time and place for the Selectmen’s meetings be changed so it is easier 
for the public to attend. She also asked for a complete walk-through at the Bantam Annex.    
 
Selectmen’s Requests:  None 
 
Resignations 
Declined Reappointment: David T. Wilson from Pension Commission:  received and noted 
   
Interviews, Appointments & Reappointments   
a) Appoint Sean Fogarty to Fire & EMS Commission, East Litchfield Fire Rep, term 4/2020: Motion: 
J. Torrant moved to appoint Sean Fogarty to the Fire & EMS Commission, East Litchfield Fire Rep, for 
term ending 4/2020. A. Dranginis seconded, all voted aye and the motion carried. 
 
b) Reappoint John Campbell to Fire & EMS Commission, Bantam Fire Rep, term 4/2020 
c) Reappoint Jack Hodges to Fire & EMS Commission, Northfield Fire Rep, term 4/2020 
d) Reappoint Gary Shuhi to Fire & EMS Commission, Litchfield Fire Rep, term 4/2020 
 
Motion: J. Torrant moved to reappoint John Campbell (Bantam rep), Jack Hodges (Northfield rep) and 
Gary Shuhi (Litchfield rep) to the Fire & EMS Commission, with term  expirations of 4/2020. A. Dranginis 
seconded, all voted aye and the motion carried. 
  
e) Appoint/Reappoint LVA Rep for Fire & EMS Commission, term 4/2020: postponed until next 
meeting 
 
f) Appoint/Reappoint BOS Member for Fire & EMS Commission, term 4/2020: Motion: A. Dranginis 
moved to reappoint Paul Parsons to the Fire & EMS Commission, term 4/2020, and J. Torrant seconded. 
All voted aye and the motion carried. P. Parsons said it was his pleasure. 
 
Liaison Reports/Commission-Committee Minutes:  3/11/19 Board of Finance minutes (draft); 2/21/19, 
2/27/19, 3/6/19 Board of Education minutes (drafts); 3/13/19 Inland Wetlands minutes 
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Green Team Update: J. Zullo reported that John Post had a couple meetings with the Smart Roofs solar 
people and are preparing the Historic District Commission application. J. Post has been working with Raz 
Alexe on a public bid. Mr. Paul has signed a requested letter of agency. 
 
Town Hall Review Committee Update: No update 
 
Vacancies:  The list of current appointed vacancies with term expirations is as follows:  

Bantam Lake Authority: 1 member 12/2019  
Beautification Commission: 1 regular member 2/2020; 3 alternates 2/2022 
Board of Ethics: 1 alternate member 6/2019 
Cable TV Advisory Council: 2 members 6/2019 
Conservation Commission: 2 alternate members 12/2021 
Economic Development Commission: 1 regular member 6/2019; 1 alternate member 6/2020 
Inland Wetlands: 1 alternate member 6/2019 
Litchfield Prevention Council: 1 regular member 6/2020; 3 alternate members- 1-6/2019, 2-6/2020  
Milton Historic District Commission: 3 alternate members, 2- 1/2021, 1-1/2019 
Northwest CT Convention & Visitors Bureau: 1 member 9/2021 
Northwestern CT Transit District: 1 member 5/2022 
Park & Recreation: 1 alternate members: 6/2022 
Pension Commission: 1 alternate member: 3/2022 
Recycling Committee: 1 regular member 2/2021: two alternates 2/2020, 2/2021 
Social Services Board: 1 member 2/2020 
Veteran’s Advisory Committee: 1 regular member 8/2019; 1 alternate member 8/2021 
Water Pollution Control Authority: 1 regular member 1/2023 (BOS Liaison); 1 alternate 1/2021 
Zoning Board of Appeals: 1 regular member 3/2021; 2 alternate members 3/2020 
 
Tax Refunds:  Motion: P. Parsons moved to approve the tax refunds as presented by the Tax Collector in 
the amount of $3,062.29. A. Dranginis seconded, all voted aye and the motion carried. 
 
Old Business:  None 
 
New Business 
a) Town Hall and Annex Upgrade Presentation – Raz Alexe: Mr. Paul said Mr. Alexe has been working 
on this assignment for a couple months to find the cost of renovating both the Annex and Town Hall. Mr. 
Alexe said he had no plans to go by, so without an architectural platform and drawings, he had no basis for 
estimation, so he relied on contractors and John Martin, Architect. He presented his report showing 
operating costs for both buildings for 7/1/18 – 12/31/18. Town Hall is between $95,000 and $110,000, and 
Annex is between $170,000 and $185,000. This confirms the trend for the last five years.  
 
Town Hall Upgrades:  R. Alexe noted his report does not cover the foundation of the Town Hall, and other 
noted areas cannot be repaired easily or cheaply; i.e., vault, entries/vestibules, insulation, ADA 
requirements, office space needs. He then listed all items needed, top to bottom, including roof and 
chimney, windows and doors, electrical work, insulation, technology upgrade, elevator, air conditioning 
replacement, asbestos and lead investigation, and painting. There would have to be 8” taken away from the 
net square footage of the office areas on exterior walls to accommodate insulation, which is essential. With 
architect design of 8% and contingency of 25%, the final estimate was $2,925,919. P. Parsons said this is a 
very good assessment using free advice.  J. Zullo said this is a sound analysis and good baseline assessment. 
 
Annex Upgrades:  R. Alexe said to isolate the middle portion of the building for HVAC would be virtually 
impossible and not recommended by anyone. He did say they could isolate 20% of space in the building by 
moving the Town offices closer to the gym or Post Office in order to operate only two zones. He said the 
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split system heat pumps are appealing but very costly to install and would not be a valid installation if 
used for 20 years of less. Other problems with it are high electricity costs among others. The HVAC 
separation and split system heat pumps were difficult areas to address where contractors were reluctant 
to offer an opinion or estimate. Other fundamental problems that cannot be fixed easily or cheaply are 
insulation, remediation, roofing/openings/HVAC, ADA requirements, and grounds. Items needing upgrade 
are roof replacement, windows and doors, HVAC, air conditioning replacement, insulation, painting and 
ADA requirements. A final option of demolition of the Annex was estimated by Deacon Excavating at 
$300,000 to be used for comparison. The Selectmen thanked Mr. Alexe for his work in this presentation. 
Town Counsel Rybak confirmed that all this work would require prevailing wage. Mr. Paul asked R. Alexe 
about the upgrade to the Town Hall with a small addition, he said an informal discussion with Architect 
John Martin estimated it would cost an additional $1.5 million for the addition. J. Zullo said that if we 
make a decision to upgrade and add on to the Town Hall to accommodate all the Annex employees and re-
activate the Town Hall Review Committee, they should make sure the cost of other Annex usage or 
demolition is included in the cost that goes before the Town for approval. A. Dranginis mentioned facilities 
studies and use of Bantam School for a Town Hall, but Mr. Paul said both had been studied with findings 
of no room in the schools for municipal offices, far too costly to convert the Bantam School plus it would 
not be located in the center of the town.  J. Zullo summarized that Raz presented hard evidence that $6.2 
million will just keep the status quo with the underutilized Annex and the Town Hall. They will review 
the information and make a decision at the next meeting.  
 
b) Merit and Municipal Pension Plan Update: Pension Commission Chairman Fran Carpentier referred 
to the “Revisions to the Merit Service and Town Pension Plan” memo dated 3/12/19 that was written by 
Attorney Richard Cohen of Shipman & Goodwin LLP, who reviewed the plans and recommended changes. 
The key point is that no material substantive changes have been made to either the Town Pension Plan or 
the Merit Service Plan with respect to the vesting rules or the benefits provided by the Plan. There is also 
no financial implication to the Town. The Town unions have approved it. A point to the Merit Service Plan 
is that it clarifies that a retired participant who is eligible for pension benefits from the Plan and resumes 
service is ineligible for further participation in the Plan. It also clarifies that all point systems established 
by a fire district or volunteer ambulance corps must be approved by the Town’s Fire Commission in order 
to become effective under the Plan. The Fire Commission has reviewed and approved the Plan. There is an 
Appendix A explaining the points system and how to accrue the annual benefit. There is now one plan 
document that will be dated. The Board of Finance has endorsed the Plan and if the Board of Selectmen 
vote favorably, it will proceed on to Town Meeting. M. Rybak asked for Attorney Cohen’s memo, but did 
not see a problem with it. 
 
Motion: J. Torrant moved to approve the revisions to the Merit Service and Town Pension Plan as 
submitted on March 12, 2019, and take it to Town Meeting. A. Dranginis seconded, all voted aye and the 
motion carried. 
 
c) Adopt Resolution for Brooks Road Bridge: R. Alexe said these are supplemental applications that 
legally bind the Town to make the 50% contribution. The resolution authorizes the First Selectman to sign 
the document. Motion:  J. Torrant moved to adopt the resolution for the Brooks Road Bridge application. 
P. Parsons seconded, all voted aye and the motion carried. Mr. Paul thanked Mr. Alexe for his diligent work 
on all the bridge projects. The resolution in its entirety follows. 
 

Project Description: 
Local Bridge Program 

 State Project No. 9073-0004 
 Bridge Number: 730004 
 Bridge Location: Brooks Road 
 Town of Litchfield 
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Be it RESOLVED, that, Leo Paul, Jr., First Selectman of the Town of Litchfield is 
authorized to sign the LOCAL BRIDGE PROGRAM SUPPLEMENTAL APPLICATION 
and any associated agreements between the State of Connecticut and the Town of 
Litchfield for Brooks Road, Bridge No. 730004. 

 
d) Adopt Resolution for Moosehorn Road Bridge: Mr. Alexe explained that this is a 9-ft. diameter major 
culvert. The resolution is the same as for the Brooks Road Bridge, a supplemental applications that legally 
bind the Town to make the 50% contribution and authorizes the First Selectman to sign.  Motion: A. 
Dranginis moved to adopt the resolution for the Moosehorn Road Bridge, and J. Torrant seconded. P. 
Parsons asked for confirmation that the costs were in line with those built into the Capital projections. R. 
Alexe confirmed. Upon voting, all voted aye and the motion carried. The resolution in its entirety follows. 
 

Project Description: 
Local Bridge Program 

 State Project No. 9073-0026 
 Bridge Number: 0730026 
 Bridge Location: Moosehorn Road 
 Town of Litchfield 
 
Be it RESOLVED, that, Leo Paul, Jr., First Selectman of the Town of Litchfield is 
authorized to sign the LOCAL BRIDGE PROGRAM SUPPLEMENTAL APPLICATION 
and any associated agreements between the State of Connecticut and the Town of 
Litchfield for Moosehorn Road, Bridge No. 0730026. 

 
e) Adopt Ordinance for Board of Education Term Changes: Mr. Paul explained that the terms are 
changing from six years to four years beginning in November. He outlined the changes in how it will work 
so that after 2025, all members will be on four-year terms. Town Counsel Mike Rybak and his son Michael 
put this together with the help of Town Clerk Lisa Losee. 
 
Motion: J. Torrant moved to approve the ordinance to change the Board of Education terms to four years, 
beginning in the election of 2019. P. Parsons seconded. He asked if the political town committees endorsed 
this, and Mr. Paul said yes. He also said the intent was to get more volunteers who were more willing to 
serve with a shorter term. Upon voting all voted aye and the motion carried. 
 
f) Sign Town Meeting Call for 3/28/19: Motion: P. Parsons moved to sign the Town Meeting call for 
March 28, 2019, and A. Dranginis seconded. Mr. Paul explained the items, all previously approved. All voted 
aye and the motion carried. 
 
Correspondence:  None   
 
Adjournment:  Motion: J. Torrant moved to adjourn at 6:45 p.m. and P. Parsons seconded. All voted aye 
and the motion carried. 
 
 
      
Leo Paul, Jr., First Selectman   
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