
Town of Litchfield 
 Housing Plan Steering Committee 

December 15, 2021 

5:30-6:30pm 
Meeting held via Zoom* 

 
MINUTES 

 
In attendance:  
Committee members present: Will Neary, Cleve Fuessenich, Dean Birdsall, Ted Murphy, Diane Field, Jeff 
Zullo, and Denise Raap (ex-officio). Also present was Jim Simoncelli, Litchfield Housing Authority and 
Jocelyn Ayer, planning consultant.   
 
The committee reviewed the Litchfield Resident Housing Needs survey questions in SurveyMonkey and 
proposed some edits and additions. Jocelyn will email the final version of the survey to the committee 
following the meeting for one last review before launching the survey.  
 
The committee then discussed survey outreach- the best ways to best ways to get as many residents to 
take the survey as possible and when to launch survey. It was decided in order to entice more residents 
to take the survey and as a small token of thanks, residents who took the survey would be offered the 
chance to enter a drawing to win a $50 VISA gift card. We will also make it clear that the summary 
results of the survey will be shared with the community but that individual responses will be 
anonymous. The survey will be launched shortly after the start of the new year with the goal of getting 
as many residents to take the survey as possible before the next meeting of the committee. The 
following ideas for how to get the survey out there were discussed:  

• get a link to the survey posted on the town website  
• post a link on the town's Facebook page weekly until Jan. 19th 
• Send press release to Litchfield BZ 
• Send flyer about the survey to Litchfield Schools to ask them to send it to school parents 
• Put hard copies of the flyer at the library with a QR code on it 
• Ask the Litchfield Community Center if they could email the flyer to their mailing list 
• Have all committee members email their Litchfield friends and neighbors and/or members of 

any town board or commission they might be on, asking them to take the survey. 
Jocelyn will draft a press release and text that can be used in social media posts or emails with a link to 
the survey and send it to the committee. She will also draft a flyer about the survey with a QR code.  
 
The committee decided they would discuss a survey for people who work in Litchfield but do not 
currently live in town at the next meeting. This would be a different, more targeted survey than the 
resident survey and would most likely be distributed through the town’s major employers.  
 
The committee decided to meet on the third Wednesdays of the month in 2022. They decided they 
would meet at 7pm rather than 5:30pm if it allowed Peter Losee to participate. Jocelyn noted she will 
send her new contact information to the committee members.  
 
The meeting was adjourned.  
 


