
Regular Meeting Minutes
Town of Litchfield

Borough/HDC Consolidation Study Committee
February 9, 2023, 6:00 PM

Litchfield Firehouse; 258 West St., Litchfield, CT

Call to Order – Committee Chairman: Chairman Jonathan Torrant called the meeting to order at 6:00
p.m. Other members present were Ty Williams, Ron Leal, Michael Castelli (alternate member), Cleve
Fuessenich, and Leslie Caron.
Absent: Leo Paul (alternate member), Bruce Schnitzer, Dan Parsons,  Pat Iannuzzi, Chuck Conn

Seating of Alternate Members as Regular Members if appropriate: Chairman Torrant seated Michael
Castelli as a regular voting member.

Approval of 1/12/2023 Regular Meeting Minutes: Motion: L. Caron moved to approve the 1/12/23
meeting minutes and C. Fuessenich seconded the motion. All voted aye except T. Williams and R. Leal,
who abstained because of absence, and the motion carried.

Discuss Historically Appropriate Documents: J. Torrant passed out some further backup documents that
he said probably applied more to the Historic District Commission than the Borough. He also gave out an
old 2-page excerpt on towns, cities and boroughs. L. Caron reported back on Naugatuck Mayor Pete
Hess’s answer to her email sharing background and asking for guidance. He suggested eliminating the
Borough Board in its entirety. The Town would manage the Green with the rest of our streets and parks.
In addition, we should consider a new Historic District. He would need to study further for a more formal
response. Naugatuck does not have a formal Historic District. J. Torrant asked her to forward the emails
to him so Ann Combs can print them. He commented that we cannot change the Historic District we
have, as it was created by the Federal Government in 1959. P. Rosenberg said it was created by the State,
not the Federal. The HDC was created in 1980. R. Leal felt the HDC could be consolidated into the Town,
but the members should be residents of the Borough.

Discuss Financial Documents/Info: J. Torrant said that from all the previous discussion that it’s been
proven that the Borough has been overtaxing its taxpayers, as Its fund balance is 103% of its budget.
They could pay off the forbearance agreement and still have funds left. He has passed out the Borough
budget and will forward the Borough audit as soon as he can get it from the Borough. M. Castelli
suggested going through the Borough’s budget line by line to come up with a solid budget that would
show a percentage that would be covered by the Town. J. Torrant noted the budget does not show the
actual expenses. M. Castelli said there is a PR problem and they need to sell it to the Town. J. Torrant said
as long as we keep the HDC with the intention of consolidating the Borough, it will save money. C.
Fuessenich said we have a good example of how the HDC would work without the Borough in the Milton
Historic District Commission.

Open Discussion: There was a discussion on who owns Community Field, and C. Fuessenich seemed to
remember that there was a change in ownership when the Litchfield Playhouse (current Town Hall) was
sold.
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Discuss Next Step(s) in the Consolidation Study Process: J. Torrant said he will not be here for the next
meeting on March 9th. He suggested someone else could run the meeting or they could set a special
meeting on 3/16/23. J. Torrant will check on the 16th and let the members know if it is available.

Adjournment: Motion: C. Fuessenich moved and M. Castelli seconded a motion to adjourn at 6:37 p.m.
All voted in favor and the motion carried.

Jonathan Torrant, Chairman
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