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 Special Meeting Minutes  
Town of Litchfield 

Borough/HDC Consolidation Study Committee 
March 16, 2023, 6:00 PM 

Litchfield Firehouse; 258 West St., Litchfield, CT 
 
Call to Order – Committee Chairman: Chairman Jonathan Torrant called the meeting to order at 6:05 p.m. 
Members present were: Cleve Fuessenich, Leslie Caron, Bruce Schnitzer, Pat Iannuzzi, Leo Paul (Alternate) 
and Michael Castelli (Alternate)  
Absent:   Chuck Conn, Ron Leal, Ty Williams, Dan Parsons 
 
Seating of Alternate Members as Regular Members if appropriate: Chairman Torrant seated Michael 
Castelli as a regular voting member. 
 
Approval of 2/9/2023 Regular Meeting Minutes: Motion: L. Caron moved to approve the 2/9/23 meeting 
minutes and M. Castelli seconded the motion. All voted aye except Bruce Schnitzer, who abstained 
because of absence, and the motion carried. 
 
Discuss Historically Appropriate Documents: A discussion of the Nomination Application for the Litchfield 
Historic District to be listed on the List of National Historic places ensued. The 1978 nomination form is a 
72 page document that was emailed to the chairman by Paul Rosenberg. Printed copies will be available 
on request. It appears the effort was successful. 
  
Discuss Financial Documents/Info: J. Torrant passed out copies of the Borough’s Annual Financial Report 
for fiscal year ending June 30, 2022. It states the Borough’s expenditures were $89,879 under budget 
while revenues were $48,292 over budget. The Borough’s fund balance at fiscal yearend was $611,745 or 
110% of budget ($555,469).  
 
Borough legal expenses were also discussed. A borough resident’s email sent to Leslie Caron indicated the 
Borough spent $6,700.30 in litigation with that resident. Leslie indicated that amount was essentially 
matched in litigation with her and her husband so in just 2 cases the Borough spent over $12,000 on legal 
expenses. 
 
Open Discussion: There was another brief discussion on who owns Community Field, and C. Fuessenich 
repeated that there apparently was a change in ownership when the Litchfield Playhouse (current Town 
Hall) was sold.  Leslie Caron volunteered to investigate further for the Committee. 
 
Discussion then centered on the need to develop a comprehensive proposal regarding consolidation that 
would prove to be compelling to both the voting residents of the TOWN as well as to the voting residents 
of the BOROUGH (in some cases the same person). Bruce Schnitzer suggested that, in his view, our efforts 
should be directed toward absorbing community input from all constituencies so that the proposed 
solution sensitively addresses the interests and concerns of residents and merchants while maintaining 
or improving services at equal or reduced cost to taxpayers.  There was general agreement that the 
Historic District Commission plays an important role and should be continued as a part of any proposal 
and that the historic nature of the Green and the center of Town are an essential element of the character 
of Litchfield.                                                                         
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There was also general agreement that the consolidation issue is likely to be considered more important 
to the Borough voter than it is to the Town voter, but in both cases, however, there is likely to be a high 
degree of apathy which could lead to low voter participation. Based on research to date by the Committee, 
it appears that a material financial savings can result from the consolidation of at least some of the 
functions presently provided by the Town and the Borough. These financial benefits are of great 
importance but a mutually acceptable solution will also need to address a range of non-financial issues. 
Pat Iannuzzi stated that something needs to be a “plus” for the Town taxpayer in order for the 
consolidation effort to succeed. 
 
  
Discuss Next Step(s) in the Consolidation Study Process: A suggestion was made to form a sub-committee 
that would be tasked with developing an initial proposal to be vetted and approved by the Committee, 
submitted to the Board of Selectmen and discussed with the community in a public hearing or hearings. 
Bruce Schnitzer, Pat Iannuzzi, Leslie Caron and Jon Torrant have volunteered to serve on this sub-
committee. 
 
Adjournment: The meeting was adjourned at 7:00 PM. 
 
 
 
Jonathan Torrant, Chairman 

 

 

 


