
Sustainable Litchfield Committee Meeting
3:30 pm, Tuesday, Dec. 1, 2020

Remote Meeting via Zoom
MINUTES

Call to Order at 3:32pm  
Present: Dean Birdsall, John Post, Carrie Szwed, Diane Fields, James Keithan, Jeff Zullo, Ben Buck, 
Margaret Hunt, John Morosani, with 1st Selectwoman Denise Raap as Guest/Zoom Host. 
Absent: Raz Alexe

Approval of 11/3/20 Minutes: Jeff motioned to approve. Dean seconded. John M. and Margaret 
abstained. Motion carried.

Action Tracker Update:
 Bronze Submission Strategy – In a conversation with Jessica LeClair at SusCT, John P. 

learned that we can (and should) submit items as completed (after Jan. 1), BUT those 
submission are not looked at on a rolling basis. The reviewers only go over submissions 
after the April and Aug. deadlines. Because of this, Jessica recommended we submit a buffer 
of at least 50 points to make sure we earn our bronze certification even if certain 
submissions get rejected. It is still OK to email Jessica with questions before turning in 
submissions and she will get back quickly. Our Committee also decided not to submit 
anything before first sharing it with at least one other Committee member to make sure we 
“get it right.” Right now, we have 375 points “in the pipeline” for bronze, so we have a good 
buffer. Jeff also suggested we submit 2 “sub-actions” per Action Item in case one gets 
rejected (we need to have 1 approved sub-action from each Action Item to earn 
certification).

 Action Item #1: Our Equity project with the three affordable housing communities is well 
underway. Diane reported that members of our Committee have met with the staff and 
board members of the Housing Authority and Housing Trust to introduce the equity 
campaign and go through the energy questionnaire that will be distributed to the residents. 
The response from the residents will lead to an energy forum.

 Action Item #2: Denise and Jeff are working with the town tax collector to “opt in” to C-
PACE. Other than that sub-action, we are a little “thin” for this Action Item, so Ben said he 
would focus on sub-action 1.3 (Inventory and Promote Local Retail Options), which involves 
the “buy local” campaign. 

 Action Item #3: Dean and Carrie met independently and are confident they’ll be able to 
submit more than one sub-action for this Action Item. Dean will be meeting with Kristen 
LeBree (sp.?), the GIS consultant for the Town, to work on the Open Space Plan and Natural 
Resource Inventory.

 Action Item #4: A Poet Laureate resolution, which was developed by the OWL Board, is 
going to the Board of Selectman for approval. Michelle Morelli is working on figuring out the 
“disciplines” that need to be included in an Arts Council, and will then reach out to the 
appropriate community members to assemble that Council. Chris Leone has obviously been 
very preoccupied with keeping the schools open during the pandemic, but might be able to 
work on 4.4.1. a-b starting in January. Actions 4.2.2 and 4.2.3 have already been submitted. 
We are waiting for the new website to launch (which will be in Dec.) in order to put up the 
link to the Litchfield profile on the CTVisit website.



 Action Item #5: He have already earned 40 points for this Action Item. Ben has spoken 
with Harvey Hubbell, a local farmer who is coordinating (along with Amy Dyer) a Farmer’s 
Forum to be held this month. In order for us to submit for 5.3, the Forum has to involve the 
municipality. Since Harvey likely procured his invite list of registered farmers from our tax 
collector, perhaps that would count for municipality involvement. If not, we can use the 
planned follow-up forum in February, which will include Town representatives, and which 
can be promoted on the Town website and FB page.  

 Action Item #6: We were unable to find pictures to document the Electric Vehicle Fair held 
on the 300th anniversary, but Jeff gave John P. his speech from that day, which included 
mention of the EV Fair, so we are hoping that will count for documentation of the event. Jeff 
will also look back on the Board of Selectman Minutes to see if the EV Fair was ever 
mentioned in one of their meetings. We are also currently working on the EV Assessment 
Study. 

 Action Item #7: Points have already been submitted and approved for 7.1.1 and 7.1.2. The 
fleet inventory (7.6.1) was re-evaluated by Raz after receiving comments from SusCT, and 
has now been resubmitted. The points for an Energy Star award for Bantam Borough Hall 
were not approved, so we are looking for an electrical engineer to volunteer with us to get 
that approval. 

 Action Item #8: We already have the maximum of 11 Sustainable Events completed 
because of the Farmer’s Markets, so we will be submitting the necessary template to receive 
15 points. For all other Sus. Events, we will hold off and use them for silver submission. 
Since we have now been advised to submit at least 2 sub-actions from each Action Item, 
Carrie and Margaret will meet to discuss another sub-action in #8 to pursue, just in case.     

 Action Item #9: The Town Recycling Committee has now become the SMART Taskforce 
(9.2) and James will work on getting points submitted for this (John P. offered to walk him 
through the submission process). Denise also reported that composting bins are being 
placed at the Recycling Center, which could work for 9.4, Develop a Food Waste Prevention 
and Food Scraps Recovery Program. The textile recycling bin might work for 9.3, Recycle 
Additional Materials and Compost Organics.

 Action Item #10: We are still waiting for the description of this new Action Item to be 
publicized in January, but we know that our work with the Community Garden at Graham 
Thompson Preserve will work in this Action Item. 

 Action Item #11: Jeff reported that 11.1 and 11.2 are “solid” for at least 10 points and will 
be submitted.

 Action Item #12 (optional): Not pursuing this time around
 Action Item #13: I don’t believe that we got around to discussing this Action Item in the 

meeting, but I know that Dean is working with John Markelon to acquire the necessary info 
to submit points for the ongoing Pollinator Pathway citizen science project. 

Sustainable Litchfield Logo
 John P. and Jeff proposed a logo development plan, which the Committee thought had 

reasonable timetable. 
 The development plan includes forming a Logo Selection Committee comprised of 

community partners (other than us!). Drop a mention of this to anyone you know who 
might be interested in being on that Committee, and send their name to Jeff so he can follow 
up. 

 They also shared a draft mission statement for Sustainable Litchfield, which some members 
of our Committee thought was geared too specifically toward energy efficiency and needed 
to be broadened to encompass the other goals of SusCT. One of our “homework 



assignments” is to each revise that mission statement, using the “About” page on the SusCT 
webpage as a reference. 

 We discussed the idea of a cash prize for the winner of the logo contest.
 Dean met with the Advanced Art teacher at LHS and reported that this logo contest will be 

an assignment for next semester’s students, so we’ll have a lot of good entries from them. 

Miscellaneous
 When to go for Silver – The Committee agreed that we will already have an excess of points 

after bronze certification, and achieving silver by Aug. 2021 is definitely possible, although 
the implementation of 2 other Equity projects will need to be completed. We need to decide 
on those projects and start working on them ASAP. We scheduled a “special meeting” on 
Tuesday, Dec. 15 to specifically discuss potential Equity projects. We already mentioned 
some ideas: 1) expanding the energy forum to include entire town, 2) engaging with the 
community around the broadband internet project, and 3) engaging with the community of 
farmers. 

 Community Resilience-building Workshop – Will be held virtually on Dec. 16, and attended 
by several members of our Committee, in addition to other town leaders and employees

 Sign CT Energy Network letter to Governor Lamont – Dean shared a letter to Gov, Lamont 
from the CT Energy Network, which outlined ways in which the Network can be recognized, 
supported, and involved in statewide energy initiatives. A motion was made for our 
Committee to sign (and thereby endorse) this letter as one of the organizations in the 
collective Network. Jeff motioned to approve. Margaret seconded. Carrie and Diane 
abstained because they had not read the letter. Motion carried.

Adjournment: Margaret motioned to adjourn. Dean seconded. All in favor. Adjourned at 5:22pm. 

Submitted by Carrie Szwed, Secretary  

John Post, Chair


