
Sustainable Litchfield Committee Minutes
July 21, 2020
Virtual “Zoom” Conference

Call to Order: John Post called the meeting to order at 2:30pm with Carrie Szwed, John Post, Jeff Zullo, 
Ben Buck, Dean Birdsall, John Morosani, Raz Alexe, and Margaret Hunt present. 
1st Selectwoman Denise Raap was present as a guest, as well as Sustainable CT Fellow Noah Swanson 
and soon-to-be members Diane Fields and James Keithan.

Approval of Minutes: Margaret motioned the 7/7/20 Minutes to be approved, and John M. seconded. 
All voted Aye and the motion carried.

Committee Expansion
o Three new members will be added to our Committee, pending their interview and 

acceptance by the Board of Selectmen. One member will become a voting member, 
while the other two will be alternates.

o Dean Birdsall motioned for this to be approved and Margaret Hunt seconded. Amended 
the motion to include specific names: James Keithan will be added as a voting member 
because of his unaffiliated voter status, and Patty Laure and Diane Fields will be added 
as alternates. 

o All voted “aye” and the motion carried.  
o With a relatively large Committee, we’ll just need to be sure to be succinct in our 

reports and comments during meetings so as not to run too long. 
o We also agreed that 10 members is a good maximum number to have on the 

Committee.

Action Tracker Update
o Updates on Existing Actions

 For Actions 6.1-6.3, John P. will be meeting with Professor Thompson virtually 
this coming Friday to get the ball (re)rolling on correcting our Energy Dashboard 
database. 

 For Action 4.3.6, the LHS pollinator garden cannot count because it does not 
contain plots that the public can plant on, like a community garden would, so 
this pollinator garden would be better to submit for Action 10.1 – Innovative 
Action. HOWEVER, Noah approached Jessica again about the LLT/LCC 
Community Garden being applicable for 4.3.6., and she was receptive to it this 
time, as long as the town has contributed/continues to contribute as a partner, 
such as delivering mulch. Noah said he would work with us to make sure we 
submitted the details correctly to get approval.

 Another pollinator-related project is currently underway, headed by James 
Fischer of White Memorial and John Markelon, which is using citizen science to 
inventory “pollinator pathways” in town, so this project could also be submitted 



for 10.1 – Innovative Action. Noah told us we could submit up to 2 projects for 
10.1.    

 For Action 4.3.4, Ben has been in contact with Kay Carroll, who runs the 
Litchfield Farmer’s Market. If she has held a meeting with all of the farmers who 
participate in the Farmer’s Market recently, that would count as a Farmer 
Forum and would therefore qualify for points. Ben will follow up with Kay on 
this.

 For Action 4.3.2, Denise provided Ben with a list of municipal-owned properties 
that have potential for farmer use, so Ben will continue working on this.  

 For Action 3.2.1, John M. will be meeting with a couple members of the Arts 
Committee on the Library Board very soon and they will be discussing the 
possible creation of a Poet Laureate. Margaret looked into what other certified 
towns in CT have done to establish a Poet Laureate and it seems that many of 
them have worked with their libraries to make it happen.

 For Action 1.2.2, Jeff reported that the town’s newly-updated purchasing policy 
does not quite meet the requirements necessary to fulfill the Action, but he will 
be meeting with Raz in the near future to see if it can be amended to qualify. 

o New Actions to Add 
 For Action 3.2.3, Margaret reported that we can get points if we identify an arts 

endeavor that the town is supporting financially. The “Concerts on the Green” 
Series qualifies for this, so Margaret will talk to Parks and Rec. A couple other 
arts projects were mentioned that might also qualify, such as possibly painting a 
mural on the oil tank on Russell St. or painting the plow in front of the Public 
Works building. There is also a project underway to paint the crosswalk rainbow 
colors on N. Lake St., but since the town isn’t actually supplying the paint (rather 
just securing the area), that project probably would not qualify for the Action.

 The Concerts on the Green are currently being marketed on the Town’s social 
media pages, on the Parks and Rec page, and on “My Rec,” so perhaps that 
would fulfill Action 3.2.2 – “Include arts and culture in publicly available 
municipal marketing.”   

 We might want to use the plow-painting project to fulfill Action Item 3.4 – 
Provide an Arts and Culture Youth Program. Dean Birdsall has already spoken to 
the Arts Dept. at LHS about the students working on this project. 

 Denise wants to look into a Sustainable CT Matching Grant to help with the tree 
plantings that will be installed to hide the LHS solar array. She needs to find out 
the cost of this tree project first. John P. will talk to Art (with the solar 
installation company) to learn more.  

o Actions Ready for Submission
 For Action 6.6.1 and 6.6.2, Raz and Noah are finalizing the list of town 

transportation assets (and plans to update/maintain them) for submission! 

Announcements



o The Planning and Zoning Commission approved the LHS solar project last night (7/20)!   
o If each of us gets our email to Noah, he will input those emails into Sustainable CT so that we 

can each log on to access the Sustainable Litchfield page with our own email, but using the same 
password.

o John P. is setting up an orientation meeting with our new members.
o Our next meeting is August 4th at 2:30pm. John P. will not be available to make it, so Dean will 

run the meeting. Then, we’ll have a meeting on Aug. 18th, and from that point on, we’ll go to one 
meeting per month on the first Tuesday.    

Adjournment: Meeting was adjourned at 3:35pm. 

Carrie Szwed, Secretary

 John Post, Chair


