
Broadband Commission 
January 25, 2021, 7:00 p.m. by Zoom 

Special Organizational Meeting Minutes 
 

Call to Order:  First Selectman Denise Raap called the special organizational meeting to order 
at 7:03 p.m.  
 
Introduction of New Members:  Regular members John Bongiorno, Michael LaHart, Erich 
Marriott, John Morosani, Bruce Schnitzer, Stephen Simonin were present. Regular member 
Jeffrey Zullo was absent. Alternate member Burke Gibney was present. Alternate member 
Stephan Krucker was absent. Others present: First Selectman Denise Raap, Dean Birdsall, 
Wayne Shuhi 
 
Election of Officers:  Motion: Burke Gibney moved to elect John Morosani as Chair of the 
Commission. Bruce Schnitzer seconded. All voted aye and the motion carried.  
 
Election of Recording Secretary:  Motion: Burke Gibney volunteered and moved to name 
himself as Recording Secretary. John Bongiorno seconded. All voted aye and the motion 
carried.  
 
Reading of the Mission by Chairman:  Chairman John Morosani read the Mission of the 
Broadband Commission as established by the Board of Selectmen in the Resolution 
Establishing A Broadband Commission at their Special Meeting on January 22, 2021. The 
Mission of the Commission read by the Chairman is as follows: 
 
The Mission of the Broadband Commission shall be 1) to review and evaluate the broadband 
network currently available to Litchfield residents, 2) to determine what the Town’s future 
requirements for broadband may be, and 3) to determine the best option(s) for the Town to 
assure that Town residents have access to a broadband network that is adequate for current 
and future needs. Upon completing its study, the Commission shall deliver its recommendation 
to the Board of Selectmen.  
 
Motion: Erich Marriott moved to adopt the Mission of the Broadband Commission. John 
Bongiorno seconded. All voted aye and the motion carried.  
 
Discussion of Mission to Establish Goals:  Chairman John Morosani discussed his thoughts 
on the mission and the goals of the Commission. He expressed that the Commission should 
initially try to determine what broadband service is currently like in Litchfield. In this regard, the 
near-term goal is to send out the broadband survey to residents. The survey will be included 
with the Town Facilities Review Committee’s survey and is expected to be mailed in 
mid-February. Residents will be able to take the survey either on paper or online. 
 
If we discover that the broadband in Litchfield is adequate for residents’ current and future 
needs, then the Commission can report this to the Board of Selectmen. Or the Commission can 



monitor our broadband situation going forward. If we determine that Optimum’s broadband 
service is adequate for current needs, and Optimum’s planned future upgrades would be 
adequate for our future needs, then the Commission can work with Optimum to monitor their 
progress toward the future goals.  
 
If we determine that we don’t think Optimum is likely to deliver broadband service that will be 
adequate for our future needs, then the Commission can investigate what other options we 
might have, which could include setting up a municipal utility and building a municipal-owned 
broadband network. This is the Chairman’s vision of how the Commission should proceed and 
the decisions we might make in the future as we work toward our goals. The members 
discussed the mission as the Chairman presented it and there was agreement that this should 
be the Commission’s approach. 
 
Future Meeting Schedule:  John Morosani proposed that the Commission meet monthly on the 
fourth Monday of the month at 6:00 p.m. All members agreed on this meeting schedule. 
 
Adjournment:  Motion:  John Bongiorno moved to adjourn. Burke Gibney seconded. All voted 
aye and the meeting adjourned at 7:28 p.m.  
 
 
Respectfully submitted by:  
 
 
 
Burke Gibney 
Recording Secretary 


