
Sustainable Litchfield Committee Meeting
3:30 pm, Tuesday, Jan. 19, 2021

Remote Meeting via Zoom
MINUTES

Call to Order at 3:33pm  
Present: Dean Birdsall, John Post, Carrie Szwed, Diane Field, Jeff Zullo, Margaret Hunt, John 
Morosani, Ben Buck, with 1st Selectwoman Denise Raap as Guest/Zoom Host. 
Absent: James Keithan, Raz Alexe

Approval of 1/5/21 Minutes: Margaret motioned to approve. Jeff seconded. Motion carried.

Expenditure Approvals
 Logo contest – Margaret motioned, after previous discussion amongst the Logo 

subcommittee, to offer either a cash prize of $250 or that amount in gift card(s) to the 
winner of the Sustainable Litchfield logo contest. Denise needs to check if the Town can use 
money to award cash prizes such as this. Jeff amended the motion to include “contingent 
upon town approval.” Margaret seconded. All voted aye and the motion carried.

 Bronze Equity Questionnaire Incentives – Diane motioned to use up to $500 to provide 
incentive for Housing Trust and Housing Authority residents to complete a questionnaire on 
energy use and needs. A $5 gift card to either Toast and Co. or Stop and Shop would be given 
to each participant, up to 100 people. This would also be contingent upon town approval to 
use funds for prizes. Margaret seconded. All voted aye, except Jeff, who abstained because 
he’s on the Housing Trust.  The motion carried.

Launching Logo Contest – John P. shared ways the Logo subcommittee brainstormed to launch the 
contest and spread the word:

1) Article in Litchfield.bz
2) WZBG interview
3) Press release and on town website
4) Engage with our partners (LCC, OWL, Ripley, LHS, WMCC, etc.)
5) Brief sent to schools via Chris Leone
6) SusLitch committee members send out brief to their respective networks

John said he hopes the campaign will be launched by the end of this week.      

Action Tracker Update – reporting whether we have confidence in having 2 per category to 
submit by 3/31

 Category #1: Postponed discussion until later in agenda
 Category #2: 2.6.1: Jeff is going to ask the BoS to approve the C-PACE opt-in at the meeting 

tonight and then he, John P., and Denise will meet with Helen Bunnell to discuss logistics.
2.3.1: Turns out we already have a brochure updated as of 2019 with a list of businesses 



and a map. Denise scanned that map and emailed it to Carrie, who will work on getting it 
submitted. 

 Category #3: 3.1.2: Already submitted by Dean
3.12.2: The materials are ready to go and Dean will submit
We also cleaned up the category and moved several actions to the Silver Action Tracker.

 Category #4: 4.2.3: Already submitted by Margaret
4.2.4: In the process of being submitted by John M.
4.2.5: Art Council - Should happen after the EDC meeting on Jan. 27, which will have a 
cascading effect on several other actions (although maybe not in time for bronze, so some 
have been moved to silver)
(These 3 actions above, submitted together, will earn 15 points)
4.4.1a: In the process of being submitted by John M.
4.1.2: Margaret has been waiting on the new website to complete this action, but since the 
website is taking longer to launch than expected, John P. suggested she post to the existing 
site, which she will follow up on. 

 Category #5: 5.1.1.b: Already submitted and approved
5.3.4: First Farmer’s Market already submitted by Ben and a second Farmer’s Market is 
being held this Saturday. Ben will attend as SusLitch rep. and will also submit.

 Category #6: Two actions already submitted, so nothing else required in this category.
 Category #7: Several actions already submitted, so nothing else required.
 Category #8: 8.1.1.a-c: Already submitted by Margaret 

8.3.1: Cleve Fuessenich, Anne Haas, and Meg Finn attended NHCOG Economic Summit in 
2019, so Carrie will contact Meg to get details and submit. Carrie will also contact Brooke 
Healy to see if she attended any sort of training in order to be on the Inland Wetlands 
Commission.
8.5.1: Jeff and John P. received much guidance from Kate Frygan (sp?) on how Cornwall 
obtained bronze certification, so that may count as a mentorship. John P. will pursue. The 
Equity Statement subcommittee will also likely seek mentorship from either Glastonbury or 
Simsbury on how they went about developing an equity statement. 

 Category #9: James was not present at meeting, and John P. has not heard from him as to 
which actions he has identified to pursue in this category. However, it looks like we have 
already done, or are doing, several of the actions, such as 9.2.1, 9.3.1, and 9.4.2. We just need 
someone to work on submitting them. Dean said he might be able to help move this along 
since he has a student who is in the newly-formed SMART Task Force.  

 Category #10: 10.4.1: Already submitted. 
10.1.2-10.1.4: John P., Diane, and Dean will work together to pursue these actions.   

 Category #11: 11.1.1: The Housing Authority meets this criteria.  John is collecting 
information and will submit. 
11.2.1: The Housing Trust and Authority properties do not make up 10% of the housing 
stock, but Margaret suggested that other homes in town may still meet the criteria for the 
definition of affordable housing, so Jeff will work with realtor Cleve F. to see if we reach 
10% with those houses included.  



Equity Updates
 How to Improve Odds for Approval – Each Equity Subcommittee should contact Jessica S. 

and let her know 1) what audience within the community you plan on engaging with, and 2) 
what engagement with that audience you are planning to use in order to carry out your 
action. Jessica can tell us if we’re on the right path before we get too far along.

 Equity Project Reviews
o Bronze – Energy campaign: The audience being engaged is the residents of the 

Housing Trust and Authority. The engagement is a questionnaire regarding their 
energy use and needs (which was developed after meeting and planning with 
housing management).

o Silver
 Pedestrian Study – Action 6.5.3 describes a walk audit, which will be added 

on to the overall traffic study group headed by Jodi Tenney. The engaged 
audience is residents of Litchfield who live in or use/drive through the main 
borough. Denise suggested that the SusCT Matching Fund might be a good 
option for purchases necessary to improve the traffic situation (e.g. signage, 
stoplight, etc.)   John P to be added to the working group and will attend 
future meetings.

 Broadband – The engaged audience will be the entire town of Litchfield 
since improved Internet will benefit everyone. The Broadband Commission 
will meet on Jan. 25th and a questionnaire is currently being worked on for 
residents to complete. The Northwest ConneCT website has a cool mapping 
tool on their website that will show where the band width is sufficient and 
where it is lacking, based on residents’ responses to questionnaire. Also, the 
towns of Litchfield, Morris, Warren, and Goshen are planning to work 
together to put pressure on Optimum to keep their promise of upgrading the 
network in this region. 

 Equity – Margaret, Diane, and Carrie met last week to discuss what 
audiences we need to engage the most in developing this statement; this will 
help us figure out who to invite to join the “writer’s team.” This statement 
needs to be developed by a handful of residents who represent multiple 
sectors within the community, including those that are marginalized. We 
discussed that invitations to join the writer’s team should come from Denise 
since this will be an official Town statement. However, the three of us will do 
as much as we can to assist. Denise said she already knows of a few people 
who might be interested in joining. The three of us will meet again next 
week to develop a written plan to present to Denise. We will also discuss 
reaching out to Glastonbury and/or Simsbury to receive mentorship on this. 
Carrie mentioned a black-owned consultant group, HB4Diversity, which 
might be able to help us with this process, should we need it. 

 Facilities (back-up) – A survey about the usage of town facilities will be 
going out to everyone with a mailing address in Litchfield, starting in 
February.  



Committee Memebership
 Patty Laure will be stepping down from the Committee due to time constraints, so there will 

be a Committee vacancy. We each need to start brainstorming people who might be good 
candidates to fill this vacancy. We will discuss potential candidates in an upcoming meeting.  

Announcements
 Our next meeting will be on Tues, Feb. 2 at 3:30pm. 

Adjournment: Margaret motioned to adjourn. John M. seconded. All in favor. Adjourned at 5:24pm. 

Submitted by Carrie Szwed, Secretary  

John Post, Chair


