

LITCHFIELD ECONOMIC DEVELOPMENT COMMISSION
[bookmark: _GoBack]EDC REGULAR MEETING AGENDA
Wednesday, April 29, 2020	7:00 p.m. – 9:00 p.m.

REMOTE MEETING BY LIVE INTERNET VIDEO STREAM AND TELEPHONE

1) Call meeting to order by Cleve Fuessenich, Chair

2) Appoint alternate member(s) for the meeting, as needed.

3) Public comment

4) Approve minutes of February 20, 2020 EDC special meeting

5) Approve minutes of February 26, 2020 EDC regular meeting

6) Approve minutes of April 15, 2020 EDC special meeting

7) Old Business
a. Review proposals of how EDC can help businesses ease the situation in Litchfield during the current pandemic. 
i. Update: Compilation of comprehensive list of businesses
ii. Business person of the month
iii. Alert businesses to benefits: Possible roundtable with State legislators, bankers, accountants, NW Chamber of Commerce and other resources 
iv. Other
b. Review the framework for task forces / sub-committees		

c. Decide the best use(s) for EDC's 2019/2020 budget.

d. Decide qualifications that would be useful in a potential EDC member.

e. Update on Litchfield Green Revitalization Plan

8) New Business
a. Evaluate streams of communication
i. Re-evaluate Mission statement
ii. Create EDC social media page
b. Vacancy - Northwest CT Convention & Visitors Bureau: 1 member 9/2021

  Next regular meeting to be held on May 27, 2020
	
9) Adjournment

NOTICE OF LIVE PUBLIC ACCESS TO THIS REMOTE MEETING

The public may view this remote meeting live by internet stream at:

Meeting Link: https://us02web.zoom.us/j/6296395352
Meeting ID: 629 639 5352

If joining by phone only from Litchfield area, call +1 929 205 6099 US (New York)
One tap mobile
+13126266799,,6296395352# US (Chicago)
+19292056099,,6296395352# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US
+1 301 715 8592 US
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 629 639 5352
Find your local number: https://us02web.zoom.us/u/kemR5U5GpG


NOTICE OF MEETING MATERIALS AVAILABILITY ONLINE Any printed materials for this meeting will be made available on the website of the Town of Litchfield at least 24 hours prior to this meeting. Such materials will be available for download by the public at under the News and Announcement section of the Economic Development Commission webpage at: https://www.townoflitchfield.org/economic-development-commission

NOTICE OF MEETING TRANSCRIPTION OR RECORDING AVAILABILITY A written recording of this meeting will be available to the public on the website of the Town of Litchfield within 7 days of this meeting at: www.townoflitchfield.org An audio recording may be made available by email request of the First Selectman at raapd@Townoflitchfield.org or by calling 860-567-7550. 

All speakers are asked to state their name and title before speaking at this meeting.



Mission Statement (adopted 5/17/2011)  
The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of Litchfield and make recommendations to appropriate officials and agencies. The commission shall also take action to improve said economic conditions and seek to coordinate with the activities of various related commissions and unofficial organizations to further Litchfield’s economic development well-being.  	 
