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SPECIAL MEETING AGENDA

ECONOMIC DEVELOPMENT COMMISSION
May 20, 2026 at 7pm
Bantam Annex: 80 Doyle Road, Bantam, CT 06750

Call meeting to order
Appoint alternate member(s) for the meeting, as needed
Approve minutes of April 29, 2026 regular meeting
Refresher on strategic mission and roadmap
2026 Restaurant Week postmortem highlights
Finance
o  Seherr-Thoss update
o  Treasurer role
o Boardwalk Media retainer
7. Litchfield Build & Design Fair (trade expo — residential and commercial)
8. Ongoing business:
o  Business Database
o Litchfield Day 2027
o  Litchfield guide
o Seasonal itinerary
o Signage
o Info booth
o  Volunteer fair
9. Adjourn
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Next regular meeting is tentatively scheduled for Wednesday, June 24 at 7pm at the Bantam Annex.





