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REGULAR MEETING AGENDA

ECONOMIC DEVELOPMENT COMMISSION
August 26, 2026 at 7pm
IN-PERSON AT BANTAM ANNEX

Call meeting to order

Appoint alternate member(s) for the meeting, as needed
Approve minutes of July 29, 2026 meeting

Public comment
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Ongoing business:
o  Litchfield Day 2027
o  Marketing collateral
m  Maps (review quotes)
m  One-sheet tri-fold
m  Guides distribution
o  Business Database
o Info booth
o  CT Main Street (Bantam)
o Signage
m  EDC: Circling back (content below LITCHFIELD oval) — villages vs. general terms vs. specific attractions
o 2027 planning:
m  Litchfield Build & Design Fair
m  Litchfield Exchange
6. New business
o  DECD 2025 Economic Action Plan (submitted to Governor’s Office for approval on June 4, 2026; approval was
received on July 17, 2026)
o NHCOG board meeting
7. Finance
o  Treasurer role
o  Additional grant opportunities:
m  CT Office of the Arts (supporting arts grant)
1. The program will launch for FY27 this summer with a deadline in August/September
2. Potential projects: Litchfield Exchange, ongoing marketing support, artistic map, Borough of
Litchfield arts district
8. Adjourn

Next regular meeting is tentatively scheduled for Wednesday, August 26 at 7pm at the Bantam Annex.
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