+ LITCHFIELD

REGULAR MEETING AGENDA
ECONOMIC DEVELOPMENT COMMISSION
September 30, 2026 at 7pm

https://frontier.video.ringcentral.com/join/161959663?pw=278672520384586df676ede790f2bfca
VIRTUAL and IN-PERSON at Bantam Annex

Call meeting to order
Appoint alternate member(s) for the meeting, as needed
Approve minutes of August 26, 2026 meeting
Public comment

o Submitted by a member of the Litchfield public:

m  Article spotlighting Ancram, NY: need for living wages for ag workers and affordable housing /
resident notes story is relevant to EDC

5. Ongoing business:
o  Plein Air Litchfield!
o Litchfield Day 2027 — next meeting on October 7 @ 11:30am at the Village
o Marketing collateral

A wh =

m  Maps (review quotes)
e T.Bares handled action items following last meeting — to discuss
e Aaron @ $900
e Shannon @ $656-$4660 $700
e Harmony @ $2566 $1,875 (now one round of edits - sample work provided)
e  Katherine Orr @ TBD
m  One-sheet tri-fold
e 3,000 one-sheeters printed
e  The Big E! delivery (Fuessenich), PAL
e  Historical Society next for Scarecrows in the Meadow
m  Guides distribution
o  Business Database
o Signage
m  EDC: Circling back (content below LITCHFIELD oval) — villages vs. general terms vs. specific attractions
m  WriteWay Signs to provide revised quote for quantity of 5 (different) signs
o Info booth
o 2027 planning:
m Litchfield Build & Design Fair (discuss potential locations / look to early spring 2028)
m Litchfield Exchange
6. New business

o ZEO
o  Litchfield Ledger
7. Finance

o  Treasurer role

o  Update on CT Office of the Arts

o Seherr-Thoss grant application: October 16
8. Adjourn

Next regular meeting is tentatively scheduled for Wednesday, October 28 at 7pm at the Bantam Annex.
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