
MEETING AGENDA
ECONOMIC DEVELOPMENT COMMISSION

January 31, 2024 at 7pm

Bantam Annex
80 Doyle Road, Bantam, CT 06750

1. Call meeting to order
2. Appoint alternate member(s) for the meeting, as needed
3. Approve minutes of November 15, 2023 EDC meeting
4. Schedule of regular meetings for 2024:

○ January 31
○ February 28
○ March 27
○ April 24
○ May 29
○ June 26
○ July 31
○ August 28
○ September 25
○ October 30
○ November 20 (Thanksgiving is November 28)
○ December 11

5. Public comment
6. Restaurant Week (March 22-29, 2024):

○ Review participants so far + status of outreach
○ February 10 = Deadline for restaurants to Yay or Nay (back-up deadline: March 1)
○ March 1 = Deadline for restaurants to submit their RW menu
○ March 8 = Press release / coordinate publicity
○ March 15 = Heavy promotion across social media, email, web (1 WEEK AWAY)

7. Video showcase series:
○ “Litchfield Exchange”
○ Target launch May 2024
○ All types of businesses and organizations, starting with the oldest (with one strategic exception, to

feature a “coming soon” business 1x/quarter)
○ EDC interviewing behind camera, spotlighting business owners as they tour us through their

establishment and answer 5-10 questions in < 2m
○ Down the road, this could become a pay-to-play spotlight

8. VLCT guides:
○ R. Betar and L. Turner managing the distribution of copies from our most recent print run(s)



○ T. Bares proposes changing the sponsorship structure
○ EDC to plan spring print sponsorships (with goal to secure 1-2K+ more copies in time for RW)
○ S. Dyer and M. Lafferty to send database of rental accommodations before February meeting
○ Substantive changes to content:

■ Spa / salon section
■ Business services — OWL, co-working spaces, SCORE
■ Conference centers (Wisdom House)?
■ “Live in Litchfield” chapter
■ SEASONAL insert (GOAL: launch first iteration of seasonal itinerary for Fall 2024)

9. Finance subcommittee:
○ R. Betar and M. Lafferty to research and compile key fundraising dates (e.g., grant opportunities,

application deadlines, appeals to the Town / BOS for next fiscal budget, federal funding, etc.); T.
Bares sent along historical budget lookback as well as opportunities via Rista Malanca

○ S. Dyer volunteered to help manage and track expenses / balance sheet
○ Seherr-Thoss Foundation application: February 15

10. Old business:
○ Litchfield Businesses Database (Keetu Winter)
○ Litchfield signage
○ “Opening a Business in Litchfield” flowchart resource on website

11. For next meeting:
○ Updates from NHCOG (R. Malanca)
○ Expanding tentpole events: EDC with Historical Society, Art Tripping, LAC, Park & Rec (M. Murelli)
○ Draft mission statement (for approval):

The mission of Litchfield's Economic Development Commission is to enhance the economic well-being
and long-term prosperity of the Town by serving as a resource for current and future businesses and
organizations. We strive to promote responsible economic growth and hope to retain and attract
business owners and families to the community who value the Town’s history, unique quality of life, and
collaborative vision for the future.

12. Roadmap strategy meetings:
○ November 15 — Mission, Budget, Goals
○ December 13 (TO BE RESCHEDULED) — Roadmap, Task Force(s), Strategic Planning

13. Adjourn

Next regular meeting is tentatively scheduled for Wednesday, February 28 at 7pm at the Bantam Annex.


