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EDC Special Meeting Minutes
Litchfield Town Office 74 West Street Litchfield, CT 06759

February 20, 2020 8:45 a.m.

Minutes (draft)
Meeting called to order at 8:45 a.m. by Cleve Fuessenich, Chair.

Present: Regular Members: Renée Betar, Cleve Fuessenich, Anne Haas and Tom Roman 
Alternate Members: Meg Finn and Michele Murelli 
Ex-officio: Denise Raap

Absent: Regular Member: Edgar Auchincloss and Nancy MacMillan-Stedronsky
Alternate Member: Elaine Fay and Dave Patchell 

Public comment:  
1) Eileen Schmidt – Member of Information Booth task force
2) Harmony Tanguay – web/graphic designer who is interested in becoming an EDC alternate
3) John McKenna, Press - Republican American and Litchfield.bz

 Information Booth Discussion
o D. Raap shared a brief review of the latest information on the Green design. There is not yet 

any conversation about the Information Booth in the design discussion.
o R. Betar, on behalf of EDC, will meet with Borough and offer to:

 open and staff the booth with volunteers from May 1 to November 1; and
 make some improvements to the booth.

o As required, R. Betar, on behalf of the EDC and as an agent of the Borough, will also meet with 
the Historic District Commission, as needed, to address any booth improvements that are 
visible from a public way.

o MyRec, the online Park & Rec management tool that tracks registrations, might work for 
volunteer signups and handling “hold harmless” agreements from volunteers. R. Betar will 
explore feasibility by contacting Brent Hawkins.

o Marketing is needed to solicit materials for the booth and volunteers to staff the booth. Plan 
should include outreach via:

 Social media
 Town’s new website
 Strategic EDC task force
 Republican-American, Litchfield County Times, Litchfield.bz
 CivicLift
 Service organizations
 Non-profit organizations
 Cooperative exchanges with other area EDCs and information booths

o J. McKenna will post a call for volunteers in the Republican-American and Litchfield.bz.
o Discussion regarding the need for comprehensive, regional event calendar

 J. McKenna offered use of the event calendar, which is already on Litchfiled.bz. Anyone 
is free to post an event on this calendar. This event calendar, if used by everyone 
planning an event, can be a resource for the information booth.  The calendar can 
stimulate business from residents and businesses by enabling easy access to all events in 
one place.
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o The EDC Information Booth task force will follow up on action items and suggestions from this 
meeting.

Motion to adjourn meeting made by A. Haas; T. Roman seconded the motion, which passed unanimously. 

Meeting adjourned at 10:00 a.m.

Respectfully submitted,

Renée Betar
Secretary, Litchfield Economic Development Commission

Mission Statement (adopted 5/17/2011)  
The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of Litchfield 
and make recommendations to appropriate officials and agencies. The commission shall also take action to improve said economic 
conditions and seek to coordinate with the activities of various related commissions and unofficial organizations to further 
Litchfield’s economic development well-being.
  


