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EDC Regular Meeting Minutes 
Litchfield Town Office  74 West Street Litchfield, CT 06759 

February 27, 2019  7:00 p.m. 
Minutes (not approved) 
Meeting called to order at 7:10 p.m. by Cleve Fuessenich, Chair. 
 
Present:  Regular Members: Renée Betar, Cleve Fuessenich, Tom Roman, Bea Thompson  
  Alternate Members: Anne Haas and David Patchell 
Absent : Regular Members: Edgar Auchincloss, Elaine Fay, Nancy MacMIllan-Stedronsky and 

Pamela Orde 
 

Appointment of Alternates: A. Haas seated for N. MacMIllan-Stedronsky and D. Patchell for E. 
Auchincloss 
 
Public Comment: None 
 
Motion by T. Roman to approve draft minutes of January 30, 2019 regular meeting; B. Thompson 
seconded the motion, which passed unanimously. 
 

 Monthly economic updates per region  
o Bantam 

 Former Gilyard Antiques property has been sold; no new use yet. 
 Annex – U.S.P.O. wants to renew lease but town has not yet signed the lease. 
 Arts Factory is working on parking. 

o East Litchfield 
 No updates 

o Litchfield 
 Rose Haven rest home/skilled nursing facility on North Street is closing.  
 New breakfast and lunch restaurant, Toast, is planning to open in the Commons. 

 Old Business 
o Litchfield Visitors’ Booth  

 Discussion tabled  
o Litchfield 300th Anniversary 

 May 19, 2019 is the official date of Litchfield’s 300th Anniversary. 
 Permission was granted to hold fireworks; the 300th Anniversary Committee is 

soliciting funding for fireworks. 
 Marketing Litchfield as a destination in the year of its 300th anniversary is critical 

– the sooner, the better. How can EDC help? 
 Once a coordinated calendar of anniversary activities is posted on the town web 

site, CivicLIft can pull each event into its online calendar, which can be an 
important vehicle to help publicize events and Litchfield. 

o Litchfield road signs 
 B. Thompson suggested using EDC’s $500 for welcome signs similar to those in 

regional towns.  
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o C. Fuessenich will be liaison with P&Z to share ideas on how to address POCD steps for 
economic development. 

o EDC Goals for 2019 include: 
 D. Patchell noted heavy emphasis on retail development of Litchfield’s economy 

and suggested that EDC shift some focus to expanding services and 
manufacturing. 

 Be the voice of small and large business professionals (e.g., physicians and other 
health care professionals, accountants and other financial professionals, etc.) 

 Regularly review January 2019 minutes for additional EDC goals to monitor. 
 R. Betar suggested categorizing goals in priority order. Then assign each goal to 

individual EDC member to lead planning and execution of assigned goal. 

 New Business 
o Key takeaways from NHCOG Summit 2019 speakers and conversations 

 Rural entrepreneurship 
 Discussion of broadband, fiber optics and 5G 
 Example of Norfolk Hub, which serves multiple important purposes in a small 

town 
 Technology education 

 Other Business: 
o R. Betar and B. Thompson will request a meeting with town website manager to update 

EDC member list and explore additional ways in which the website could support EDC 
goals. 

o Suggestions for using EDC’s $500 include (1) funding the 300th Anniversary fireworks and 
(2) general advertising to expose Litchfield to non-Litchfield County areas.   Before 
voting on how EDC should spend its $500, members are asked to bring project 
suggestions with estimated cost to the March meeting. 
 

Next regular meeting scheduled for Wednesday, April 24, 2019. 
 
Motion to adjourn meeting made by T. Roman; B. Thompson seconded the motion, which passed 
unanimously.  
 
Meeting adjourned at 9:15 p.m. 
 
Respectfully submitted, 
 
Renée Betar 
Secretary, Litchfield Economic Development Commission 
 
Mission Statement (adopted 5/17/2011)   
The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of 
Litchfield and make recommendations to appropriate officials and agencies. The commission shall also take action to 
improve said economic conditions and seek to coordinate with the activities of various related commissions and unofficial 
organizations to further Litchfield’s economic development well being.   


