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EDC Special Meeting Minutes 

Litchfield Town Office  74 West Street Litchfield, CT 06759 
October 30, 2018  7:00 p.m. 

Minutes (amended and approved) 
Meeting called to order at 7:05 p.m. by Cleve Fuessenich, Chair. 
 
Present - Regular Members: Renée Betar, Cleve Fuessenich, Nancy MacMIllan-Stedronsky, Pamela 
Orde, Tom Roman and Bea Thompson.  Alternate Member: Elaine Fay 
 
Absent - Regular Members: Edgar Auchincloss; Alternate Member: Anne Haas  
 
Appointment of Alternates: None E. Fay for E. Auchincloss 
 
Motion by B. Thompson to approve draft minutes of September 26, 2018 regular meeting; T. Roman 
seconded the motion, which passed with one abstention (P. Orde). 
 
Motion by B. Thompson to change order of the agenda, moving “Request for change in Zoning 
Regulations to allow commercial use of antique barns” to first agenda item due to John Kleeman’s 
arrival at 7:10; T. Roman seconded the motion, which passed unanimously. 
 

 Regulations to allow commercial use of antique barns 
o John Kleeman, owns and resides at Falcon Flight Farm on Beach Street. John, citing existing 

Vermont’s adaptive re-use zoning regulations, is proposing a Litchfield zoning amendment 
that ” … seeks to preserve barns by giving their owners financial incentives to maintain 
them after their use for farming has ended.”  John is requesting EDC’s support of this zoning 
amendment, in keeping with a current POCAD economic development objective, that would 
allow re-use of existing barns for two uses: storage and as “cultural institutions”. 

o After lengthy discussion, EDC members need more information before supporting this 
zoning change at the November 5 zoning hearing. EDC supports in principle the idea of 
preserving barns. 

 POCD review and discussion:  
o Members discussed POCAD’s Economic Development strategies and reviewed the eight 

actions listed. Members will continue to both monitor progress on listed actions and 
schedule future discussion of actions.  

 Litchfield Visitors’ Booth: 
o N. MacMillan-Stedronsky provided an update identifying current obstacles including: 

 Lack of third contractor bid prevented EDC 2018 funds from being dispensed 
 Need for ramp to the building 
 Need for additional funding 
 Motion by N. MacMillan-Stedronsky to have EDC chair, C. Fuessenich, send a 

letter to the Litchfield Borough requesting that the ramp to the Visitors’ Booth 
be included in, and funded by, the Borough’s sidewalks bid; B. Thompson 
seconded the motion, which passed unanimously. 
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 N. MacMillan-Stedronsky will send C. Fuessenich history and details of her 
research to include in EDC’s letter to Litchfield Borough. 

 T. Roman will research more funding options. 

 Litchfield 300th Anniversary 
o Several groups are working independently on 300th Anniversary projects. 
o Someone or some group needs to take responsibility for creating and maintaining an 

aggregate calendar of 300th events that will be scheduled throughout the year. 
o T. Roman re-iterated the need for alerting current visitors to Litchfield of 300th 

Anniversary in 2019 so they can plan return visits. Is anyone currently working on a 
“save-the-date” type of communication to distribute in the near future? 

 CivicLift (CL) and Town of Litchfield web site 
o Suggestions that a 300th Anniversary calendar could be put on CIvicLift and Litchfield 

municipal web sites 

 Litchfield Borough signs 
o Borough needs state financing for signs. Potential obstacle: Requirements for state 

financing include the presence of a telephone booth on or near the Green. 

 Adoption of EDC Meeting Schedule for 2018 2019 
o EDC meeting schedule for 2019 was presented for review.  

 
Next regular meeting scheduled for Wednesday, November 28, 2018. 
 
Motion to adjourn meeting made by T. Roman; N. MacMillan-Stedronsky seconded the motion, which 
passed unanimously.  
 
Meeting adjourned at 9:05 p.m. 
 
Respectfully submitted, 
 
Renée Betar, Secretary, Economic Development Commission 
 
Cleve Fuessenich, Chair, Economic Development Commission 
 
Mission Statement (adopted 5/17/2011)   
The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of 
Litchfield and make recommendations to appropriate officials and agencies. The commission shall also take action to 
improve said economic conditions and seek to coordinate with the activities of various related commissions and unofficial 
organizations to further Litchfield’s economic development well being.   


