TOWN OF LITCHFIELD PROPOSED 2021-22 TOWN BUDGET

The Annual Budget Meeting of the Town of Litchfield will be held on May 20th, 2021 at 7:00pm

to take action on the

Town Budget for 2021-22 as recommended by the Board of Finance on April 29, 2021

GENERAL FUND BUDGET SUMMARY

2018/2019 2019/2020 2020/2021 2021/2022
ACTUAL ACTUAL APPROVED PROPOSED
EXPENDITURES
SELECTMEN OPERATING $ 7,905,784 $ 7,863,794 $ 8,347,429 $ 8,442,575
BOARD OF EDUCATION $ 18,937,682 $ 19,230,827 $ 19,277,500 $ 19,277,500
DEBT $ 4,038,062 $ 4,155,784 $ 4,198,648 $ 4,233,304
CAPITAL OUTLAY $ 365,000 $ 51,000 $ 65,000 $ 65,000
TOTAL EXPENDITURES $ 31,246,528 $ 31,301,405 $ 31,888,577 $ 32,018,379
LESS REVENUES
CURRENT PROPERTY TAXES:
PRIOR YEAR GRAND LIST $ 28,566,597 $ 29,094,617 $ 28,770,262 $ 28,945,953
INCREASE/(DECREASE) IN GRAND LIST $ 6,006 $ 2,268 $ 7,640 $ 6,566
OTHER TAXES/FEES/IGRANTS/OTHER $ 3,019,348 $ 3,139,110 $ 2,789,123 $ 2,806,440
TRANSFERS IN (FOR WPCA DEBT) $ 332,185 $ 321,552 $ 321,552 $ 315,758
TOTAL REVENUES $ 31,924,136 $ 32,557,547 $ 31,888,577 $ 32,074,717
RESULTING IN 0.1 MIL DECREASE FOR PROPERTY TAXES $ (56,338)
for an Estimated 2021-22 Mill Rate of 27.6
ESTIMATED GENERAL FUND UNASSIGNED FUND BALANCE
UNASSIGNED AT JUNE 30 $ 6,042,634 $ 6,963,226 $ 6,963,226 $ 6,214,236
SELECTMEN OPERATING EXPENDITURES
2018/2019 2019/2020 2020/2021 2021/2022
Dept. ACTUAL ACTUAL APPROVED PROPOSED
1101 BOARD OF FINANCE $ 31565 $ 29,029 $ 27,398 $ 31,718
1102 BOARD OF SELECTMEN $ 29572 $ 28,055 $ 30,012 $ 29,543
1103 TREASURER $ 7877 $ 8,370 $ 8,405 $ 8,475
1104 TAX COLLECTOR $ 109,711 $ 128,051 $ 122,191 $ 125,894
1105 TOWN CLERK $ 123,801 $ 127,734 $ 133315 $ 132,575
1106 VITAL STATISTICS $ 70 $ 388 $ 400 $ 400
1107 REGISTRARS $ 33,902 $ 29,060 $ 32,813 $ 32,879
1108 ELECTIONS $ 41,665 $ 14814 $ 21,217 $ 21,415
1109 BOARD OF ASSESSMENT APPEALS $ 671 $ 420 $ 650 $ 650
1201 FINANCE DEPARTMENT $ 213,105 $ 207,075 $ 229,559 $ 240,629
1301 TAX ASSESSMENT DEPARTMENT $ 131,849 $ 114,322 $ 130,167 $ 134,531
1401 PLANNING & ZONING $ 4878 $ 17,993 $ 6,000 $ 11,015
1402 WETLANDS $ 2,030 $ 4586 $ 4500 $ 4,500
1403 ZONING BOARD OF APPEALS $ 1594 $ 2,566 $ 4,000 $ 4,000
1404 MILTON HISTORIC $ - $ - $ - $ 1,350
1405 LAND USE ADMINISTRATION $ 114,062 $ 118,481 $ 122,528 $ 123,260
1501 BUILDING DEPARTMENT $ 138,549 $ 137,844 $ 147,742 $ 150,330
1502 TECHNOLOGY DEPARTMENT $ 77,618 $ 78,467 $ 96,174 $ 97,174
1601 PROBATE $ 7,805 $ 7,721 % 7,869 $ 7,803
1701 BUILDING & GROUNDS MAINTENANCE $ 123,749 $ 120,303 $ 287,000 $ 241,000
1801 LEGAL $ 72,980 $ 96,073 $ 77,000 $ 77,000
1802 MUNICIPAL LIABILITY INSURANCES $ 101,660 $ 104,944 $ 105,040 $ 119,379
1803 CENTRAL SERVICES $ 14525 $ 15276 $ 17,575 $ 25,900
1804 MUNICIPAL MANAGEMENT $ 199,564 $ 199,864 $ 207,340 $ 208,835
1903 CONTINGENCY $ - $ - $ 78,933 3% 75,000
2101 POLICE $ 190,997 $ 167,782 $ 184,038 $ 180,836
2102 PATROL $ 137,946 $ 141,084 $ 157,734  $ 154,176
2201 FIRE MARSHALL $ 57,901 $ 60,723 $ 61,487 $ 68,240
2202 FIRE PROTECTION $ 383,539 $ 389,975 $ 405,718 $ 414,343
2301 E911 $ 93,277 $ 94,177 $ 92,079 $ 92,679
2401 EMERGENCY MANAGEMENT $ 17,740 $ 34731 % 16,999 $ 17,154
3101 PW SUPERVISION $ 10,053 $ 11,042 $ 24641 $ 24,280
3102 PW OPERATIONS $ 1,268,650 $ 1257571 $ 1,331,254 $ 1,426,425
3103 HIGHWAYS $ 772,839 $ 785,813 $ 814,295 $ 697,795
3104 PW EQUIPMENT $ 143,078 $ 175494 $ 223,040 $ 223,040
3105 PW BUILDINGS & GROUNDS $ 97,601 $ 116,073 $ 115,400 $ 107,000
3106 SOLID WASTE & RECYCLING $ 528,445 $ 521,865 $ 569,476 $ 693,100
3107 DIRECTOR OF PUBLIC WORKS $ 131,022 $ 124,902 $ 122,268 $ 127,324
4101 SOCIAL SERVICES $ 50,218 $ 33,153 $ 79,844 $ 58,459
4201 AMBULANCE $ 53,214 $ 53,214 $ 63,734 $ 63,754
4301 CO-OP PROG-OTHER COMMUNITY ORG. $ 81,530 $ 77,033 $ 75,461 $ 65,171
4401 OSHA $ 413 % 415 $ 1,000 $ 2,000
4601 CEMETERIES $ 22550 $ 22550 $ 22,800 $ 22,800
5101 LIBRARIES $ 380,744 $ 390,738 $ 390,738 $ 386,969
5201 RECREATION $ 115,048 $ 123936 $ 110,895 $ 99,607
5301 CO-OP PROGRAMS-OTHER SERVICES $ 86,386 $ 88,623 $ 98,462 $ 99,753
6101 ECONOMIC DEVELOPMENT COMM. $ 525 $ - $ 1,000 $ 1,000
6201 BEAUTIFICATION COMMISSION $ 1,756 $ 795 $ 1,500 $ 1,500
8101 FRINGE BENEFITS $ 1,697,510 $ 1,600,668 $ 1,485,738 $ 1,509,915
9101 TOWN MAINTENANCE - EDUCATION $ - $ - $ - $ -
TOTAL BOARD OF SELECTMEN BUDGET| $ 7,905,783 $ 7,863,795 $ 8,347,429 $ 8,442,575




LITCHFIELD BOARD OF EDUCATION BUDGET

Categor ADOPTED BUDGET REVISED EXPENSES | PROPOSED EXPENSES DIFFERENCE
gory (2020-2021) (1-1-2021) (2021-2022) (Propsed VS Adopted
1) Certified Salaries 8,379,175 8,439,174 8,497,556 118,381
2) Classified Salaries 2,160,885 2,160,885 2,150,020 (10,865)
3) Employee Benefits 4,038,250 4,018,250 3,973,750 (64,500)
4) Learning Programs 1,032,577 1,072,577 1,121,867 89,290
5) Tuition 807,566 807,566 697,134 (110,432)
6) Transportation 1,110,875 1,040,875 1,086,027 (24,848)
7) Shared Services 673,590 673,590 906,325 232,735
8) Administration 187,380 257,380 228,806 41,426
9) Operations and Maintenance 698,702 723,702 602,625 (96,077)
0) Capital and Debt 250,000 250,000 250,000 -
FY20 Contingency 100,000 235,000 100,000 -
Remove Grants (161,500) (336,610)
Total Expenses 19,277,500 19,678,999 19,277,500
DEBT
2018/2019 2019/2020 2020/2021 2020/2022
ACTUAL ACTUAL APPROVED PROPOSED
Principal on Bonds $ 3,324,822 $ 3,461,054 $ 3,452,243  $ 3,527,536
Interest on Bonds $ 713,240 $ 627,914 $ 708,405 $ 680,768
Interest on Notes $ - $ - $ - $ -
6 Months Bond Interest $ - $ 66,817 $ 38,000 $ 25,000
TOTAL DEBT SERVICE/DEBT REDUCTION| $ 4,038,062 $ 4,155,785 $ 4,198,648 $ 4,233,304
CAPITAL OUTLAY
2018/2019 2019/2020 2020/2021 2021/2022
ACTUAL ACTUAL APPROVED PROPOSED
Capital Expenditures $ 300,000 $ - $ - $ -
Transfer to Canine Control Fund $ 65,000 $ 51,000 $ 65,000 $ 65,000
Transfer to OPEB $ - $ - $ - $ -
TOTAL CAPITAL OUTLAY AND
TRANSFERS OUT| $ 365,000 $ 51,000 $ 65,000 $ 65,000
CAPITAL PROJECTS FUND - PROPOSED 2021-2022 ADDITIONS
RECOMMENDED FUNDING SOURCES
CAPITAL Grant or Town
PROJECTS PROJECTS Other Budget Town
2021-2022 Funding Pay As You Go Bonding
PUBLIC WORKS DEPARTMENT
Bridge Program $ 1,172,200 | $ 749,760 $ - $ 422,440
Vehicle & Equipment Replace $ 246,000 | $ - $ 246,000 $ -
Town Aid Rd Funding $ 383,844 | $ 383844 $ - $ -
Major Rd Projects $ 1,660,184 | $ 128,205 $ 1,531,979
Public Facilites $ 38,000 | $ - $ 38,000 $ -
Public Facilities -Schools $ 190,000 | $ - $ 190,000 $ -
Total Public Works Department $ 3,690,228 | $ 1,261,809 $ 474,000 $ 1,954,419
BOARD OF FIRE COMMISSIONERS & EMS
Fire Pond $ 10,000 $ 10,000 $ -
East Litchfield Engine 26 (1991) $ 700,000 $ - $ 700,000
Total Board of Fire Commissioners & EMS _$ 710,000 [ $ - [s 10,000 [ $ 700,000 |
PARK AND RECREATION
Community Field (Tennisl Court) $ 99,990 $ 99,990 $ -
Total Park and Recreation $ 99,990 | $ - Is 99,990 [ $ -
Balance from Medical Fund $ 500,000 $ (500,000)
TOTAL CAPITAL PROJECTS[$ 4,500,218 | $ 1261809 [ $ 1,083,990 [ $ 2,154,419 |




