
2008-09 2009-10 2010-11 2011-12

ACTUAL ACTUAL APPROVED APPROVED

EXPENDITURES

SELECTMEN OPERATING 6,255,199$     6,580,686$     6,973,140$     7,061,081$          

BOARD OF EDUCATION 15,650,416$   15,481,051$   16,384,606$   16,548,000$        

DEBT 3,469,950$     3,392,906$     3,373,138$     3,418,305$          

CAPITAL OUTLAY 451,952$        382,222$        28,500$          50,000$               

TOTAL EXPENDITURES 25,827,517$   25,836,865$   26,759,384$   27,077,386$        

LESS REVENUES

CURRENT PROPERTY TAXES:

              PRIOR YEAR GRAND LIST 22,063,389$   22,387,642$   22,794,752$   23,508,511$        

              INCREASE IN GRAND LIST 282,117$        194,835$        713,759$        64,335$               

OTHER TAXES/FEES/GRANTS/OTHER 3,201,627$     2,925,583$     2,826,804$     2,755,836$          

TRANSFERS IN (FOR WPCA DEBT) 481,631$        458,073$        424,069$        447,053$             

TOTAL REVENUES 26,028,764$   25,966,133$   26,759,384$   26,775,735$        

RESULTING IN 0.3 MILL INCREASE FOR PROPERTY TAXES 301,651$             

    for an Estimated 2011-12 Mill Rate of 22.2

UNRESERVED AT JUNE 30 3,952,374$     3,662,376$     3,658,785$     3,658,785$          

2008-09 2009-10 2010-11 2011-12

Dept. ACTUAL ACTUAL APPROVED RECOMMENDED

1101 BOARD OF FINANCE 29,780$          27,199$          31,500$          29,300$               

1102 BOARD OF SELECTMEN 18,824$          18,943$          20,403$          26,103$               

1103 TREASURER 6,323$            6,536$            6,865$            6,996$                 

1104 TAX COLLECTOR 100,848$        112,656$        113,384$        106,758$             

1105 TOWN CLERK 105,493$        105,502$        113,465$        114,486$             

1106 VITAL STATISTICS 73$                 558$               400$               400$                    

1107 REGISTRARS 24,439$          24,704$          25,799$          27,521$               

1108 ELECTIONS 10,044$          9,255$            20,060$          15,326$               

1109 BOARD OF ASSESSMENT APPEALS 2,123$            1,244$            800$               800$                    

1201 FINANCE DEPARTMENT 130,384$        136,835$        141,019$        142,069$             

1301 TAX ASSESSMENT DEPARTMENT 154,585$        149,119$        177,999$        152,465$             

1401 PLANNING & ZONING 22,134$          4,807$            13,350$          12,000$               

1402 WETLANDS 2,981$            2,305$            7,500$            8,600$                 

1403 ZONING BOARD OF APPEALS 15,728$          23,781$          12,000$          9,000$                 

1404 CONSERVATION COMMISSION 310$               -$                    750$               -$                         

1405 LAND USE ADMINISTRATION 102,053$        89,366$          111,233$        113,801$             

1501 BUILDING DEPARTMENT 105,339$        107,706$        112,030$        115,354$             

1502 TECHNOLOGY DEPARTMENT 37,799$          53,095$          60,272$          61,350$               

1601 PROBATE 8,887$            8,308$            9,041$            7,904$                 

1701 BUILDING & GROUNDS MAINTENANCE 126,966$        115,666$        137,750$        138,550$             

1801 LEGAL 54,408$          147,085$        76,835$          81,835$               

1802 MUNICIPAL LIABILITY INSURANCES 104,096$        141,391$        140,000$        140,000$             

1803 CENTRAL SERVICES 24,581$          25,528$          28,660$          28,660$               

1804 MUNICIPAL MANAGEMENT 155,538$        159,475$        165,669$        171,297$             

1903 CONTINGENCY -$                    -$                    101,000$        86,000$               

2101 POLICE 152,118$        143,087$        160,743$        161,477$             

2102 PATROL 120,612$        117,747$        128,501$        126,964$             

2103 PARKING 41,760$          43,231$          43,617$          40,674$               

2201 FIRE MARSHALL 69,416$          70,626$          75,056$          77,725$               

2202 FIRE PROTECTION 345,430$        348,772$        352,717$        356,327$             

2301 E911 87,325$          87,317$          87,716$          82,170$               

2401 EMERGENCY MANAGEMENT 8,873$            9,423$            6,908$            6,950$                 

3101 PW SUPERVISION 9,048$            7,867$            7,650$            7,650$                 

3102 PW OPERATIONS 1,036,063$     1,074,581$     1,045,344$     1,013,284$          

3103 HIGHWAYS 317,886$        287,709$        496,988$        518,539$             

3104 PW EQUIPMENT 171,128$        184,017$        157,600$        210,252$             

3105 PW BUILDINGS & GROUNDS 84,029$          66,813$          78,540$          81,540$               

3106 SOLID WASTE & RECYCLING 462,529$        474,319$        395,897$        396,297$             

3107 DIRECTOR OF PUBLIC WORKS 50,072$          66,285$          64,535$          68,587$               

4101 SOCIAL SERVICES 32,494$          32,968$          35,314$          36,650$               

4201 AMBULANCE 62,960$          70,156$          62,746$          62,746$               

4301 CO-OP PROG-OTHER COMMUNITY ORG. 61,752$          57,988$          62,585$          62,002$               

4401 OSHA 1,302$            1,123$            1,750$            1,750$                 

4601 CEMETERIES 18,415$          18,415$          18,415$          20,000$               

5101 LIBRARIES 315,119$        316,919$        325,919$        332,038$             

5201 RECREATION 86,396$          96,902$          102,521$        104,447$             

5301 CO-OP PROGRAMS-OTHER SERVICES 79,522$          79,031$          80,454$          81,871$               

6101 ECONOMIC DEVELOPMENT COMM. 1,349$            -$                    500$               500$                    

6201 BEAUTIFICATION COMMISSION 216$               194$               3,000$            3,000$                 

8101 FRINGE BENEFITS 1,143,576$     1,276,867$     1,392,749$     1,448,307$          

9101 TOWN MAINTENANCE - EDUCATION 152,073$        177,266$        157,591$        162,759$             

GENERAL FUND BUDGET SUMMARY

TOWN OF LITCHFIELD 2011-12 TOWN BUDGET

ESTIMATED GENERAL FUND UNRESERVED FUND BALANCE

SELECTMEN OPERATING EXPENDITURES

Adopted at the Annual Budget Meeting May 11, 2011



TOTAL BOARD OF SELECTMEN BUDGET 6,255,199$     6,580,686$     6,973,140$     7,061,081$          

2008-09 2009-10 2010-11 2011-12

PROGRAM: ACTUAL ACTUAL APPROVED RECOMMENDED

1 Art 20,772$          24,902$          24,280$          25,083$               

2 Business Education 8,747$            967$               7,077$            2,995$                 

3 World Language 5,927$            4,266$            3,104$            9,311$                 

4 Family/Consumer Science 6,617$            6,422$            7,450$            9,248$                 

5 Technology Education 54,916$          14,049$          16,997$          15,970$               

6 Language Arts 31,833$          17,146$          24,014$          24,892$               

7 Mathematics 26,721$          15,666$          13,768$          17,016$               

8 Music 30,887$          20,162$          18,845$          19,219$               

9 Physical Education 7,259$            6,701$            5,721$            7,091$                 

10 Science 40,394$          25,507$          21,185$          19,640$               

11 Social Studies 28,931$          15,801$          4,584$            7,933$                 

13 Kindergarten 1,585$            1,038$            1,320$            1,504$                 

14 Title 1 Programs 4,052$            1,099$            651$               2,540$                 

17 Health Education 1,032$            1,399$            1,213$            1,330$                 

Total Regular Instruction 269,673$        155,125$        150,209$        163,772$             

20 Learning Center 6,168$            4,114$            3,405$            4,135$                 

24 Speech & Language 30,930$          27,420$          29,390$          28,896$               

26 Homebound Instruction 1,423$            609$               280$               1,950$                 

27 Pre-School Services 630$               583$               431$               520$                    

Total Special Education 39,151$          32,726$          33,506$          35,501$               

TOTAL DIRECT COSTS 308,824$        187,851$        183,715$        199,273$             

31 Program Evaluation 3,181$            996$               1,974$            700$                    

32 Psychological Services 18,323$          23,422$          29,760$          26,272$               

33 Guidance Services 4,789$            4,362$            3,191$            3,590$                 

34 Health Services 15,421$          20,509$          18,608$          18,144$               

35 Career Education 2,041$            2,813$            2,875$            4,185$                 

37 OT/PT Services 66,540$          82,662$          96,202$          95,792$               

38 Social Worker -$                    218$               226$               362$                    

Total Pupil Services 110,295$        134,982$        152,836$        149,045$             

41 Library / Media 32,479$          25,159$          32,406$          33,236$               

42 Student Activities 82,743$          103,196$        77,893$          108,206$             

44 Technology Support 56,444$          115,821$        57,259$          34,855$               

Total Library/Media/StuAct/Tech 171,666$        244,176$        167,558$        176,297$             

51 Salaries & Wages 9,727,075$     9,476,698$     10,030,158$   10,036,584$        

61 Employee Benefits 2,459,248$     2,802,369$     2,907,393$     2,786,892$          

Total Salary/Wages & Emp. Benefits 12,186,323$   12,279,067$   12,937,551$   12,823,476$        

71 Board of Education 62,744$          98,198$          64,050$          58,782$               

72 Central Administration 34,331$          32,645$          37,016$          33,125$               

73 School Administration 76,880$          68,133$          64,817$          65,245$               

74 Staff Development 58,767$          49,085$          21,600$          28,775$               

75 Special Ed Administration 7,032$            538$               3,990$            2,085$                 

77 Instructional Support 128,143$        68,392$          70,886$          79,904$               

78 Fiscal Services 29,653$          28,595$          16,300$          16,660$               

Total Administration 397,550$        345,586$        278,659$        284,576$             

81 Upkeep of Buildings 259,798$        240,652$        201,725$        223,850$             

82 Upkeep of Equipment 35,829$          23,706$          35,875$          35,440$               

83 Utilities 773,227$        595,763$        641,337$        629,392$             

84 Vehicle Maintenance 1,214$            1,463$            856$               1,500$                 

85 Building Furniture 1,764$            2,096$            1,200$            -$                         

86 Technology Maintenance 77,323$          65,663$          41,169$          71,855$               

Total Operation of Plant 1,149,155$     929,343$        922,162$        962,037$             

91 Special Ed Transportation 132,158$        89,555$          174,010$        171,138$             

92 Athletic/Field Trip Trans. 39,053$          44,605$          57,298$          53,573$               

93 Special Ed Tuition 315,704$        372,253$        605,301$        743,731$             

94 Regular Transportation 610,632$        684,936$        722,193$        820,126$             

95 Magnet School Tuition -$                    -$                    -$                    4,580$                 

96 Non-Public Transportation 122$               1,299$            500$               1,300$                 

97 Vo-Ag Tuition 221,836$        160,665$        175,823$        151,848$             

98 Adult Ed - Mandated Program 7,098$            6,733$            7,000$            7,000$                 

Totals Tuition & Transportation 1,326,603$     1,360,046$     1,742,125$     1,953,296$          

TOTAL BOARD OF EDUCATION BUDGET 15,650,416$   15,481,051$   16,384,606$   16,548,000$        

2008-09 2009-10 2010-11 2011-12

ACTUAL ACTUAL APPROVED RECOMMENDED

Principal on Bonds 2,267,491$     2,203,156$     2,213,936.00 2,434,832$          

Interest on Bonds 1,167,774$     1,182,935$     1,117,202.00 964,973$             

Interest on Notes 34,685$          6,815$            42,000.00 18,500$               

DEBT

BOARD OF EDUCATION - LITCHFIELD PUBLIC SCHOOLS



TOTAL DEBT SERVICE/DEBT REDUCTION 3,469,950$     3,392,906$     3,373,138$     3,418,305$          

Capital Expenditures 431,952$        372,222$        -$                25,000$               

Transfer to Canine Control Fund 20,000$          10,000$          28,500$          25,000$               

Transfer to Municipal Pension Fund -$                -$                    -$                -$                     

TOTAL CAPITAL OUTLAY AND

     TRANSFERS OUT 451,952$        382,222$        28,500$          50,000$               

RECOMMENDED

CAPITAL Grant or Town

PROJECTS Other Town Budget - Pay

2011-12 Funding Bonding As You Go

ASSESSOR'S OFFICE

Cama Software Conversion 29,900$          -$                    29,900$          -$                         

BOARD OF EDUCATION

Center School Flooring 40,000$          -$                    40,000$          -$                         

Replace 1988 Kindergarten Playscape 40,000$          -$                    40,000$          -$                         

CS Window Shades 35,000$          -$                    35,000$          -$                         

         Total Board of Education 115,000$        -$                    115,000$        -$                         

BOARD OF FIRE COMMISSIONERS & EMS

Fire Commissioners - Air Pack (SCBA) Replacement 15,000$          -$                    15,000$          -$                         

250,000$        -$                    250,000$        -$                         

25,050$          -$                    25,050$          -$                         

   Total Board of Fire Commissioners & EMS 290,050$        -$                    290,050$        -$                         

DEPARTMENT OF PUBLIC WORKS

Bridge Program 1,055,667$     626,400$        429,267$        -$                         

Vehicles & Equipment Replacement 175,000$        -$                    175,000$        -$                         

Ten Year Road Program 352,262$        352,262$        -$                    -$                         

Major Road Projects 307,000$        307,000$        

Public Facilities 372,248$        -$                    372,248$        -$                         

   Total Department of Public Works 2,262,177$     978,662$        1,283,515$     -$                         

SANDY BEACH COMMISSION - CONTINGENT ON MORRIS COMMITMENT

Sandy Beach Septic System 16,770$          -$                    16,770$          -$                         

TOTAL CAPITAL PROJECTS 2,713,897$     978,662$        1,735,235$     -$                         

2008-09 2009-10 2010-11 2011-12

ACTUAL ACTUAL APPROVED RECOMMENDED

OPERATING REVENUES

Investment Income/Sewer Operating 11,232$          8,334$            3,500$            2,528$                 

Sewer Usage Fees - Current & Prior 714,497$        731,762$        868,532$        943,991$             

Interest & Liens 64,342$          32,826$          11,000$          12,000$               

Dumping Charges 29,408$          35,476$          45,000$          45,000$               

Connection Fees 7,645$            4,000$            8,000$            8,000$                 

Miscellaneous 39,645$          6,790$            1,000$            1,000$                 

Fund Balance 405,724$        -$                    144,227$        79,740$               

TOTAL OPERATING REVENUES 1,272,493$     819,188$        1,081,259$     1,092,259$          

OPERATING EXPENDITURES

Supervision/Operation:

Wages & Salaries 82,983$          86,466$          108,276$        112,607$             

Contracted Services 174,655$        168,057$        165,582$        173,062$             

Supplies & Expenses 4,292$            4,679$            4,000$            4,250$                 

Maintenance of Plant:

Wages & Salaries 174,398$        190,599$        185,109$        191,302$             

Contracted Services 4,748$            6,111$            5,300$            9,300$                 

Supplies & Expenses 147,804$        158,770$        157,931$        150,874$             

Debt Service 250,491$        250,491$        250,491$        250,491$             

Transfer to WPCA Capital Reserve Fund 99,987$          70,000$          50,000$          50,000$               

Fringe Benefits 117,967$        157,103$        154,570$        150,373$             

TOTAL OPERATING EXPENDITURES 1,057,325$     1,092,276$     1,081,259$     1,092,259$          

One Time Transfer from Fund Balance

       for Capital Plant Upgrade 215,168$                                

TOTAL OPERATING EXPENDITURES

        AND ONE TIME TRANSFER OUT 1,272,493$     1,092,276$     1,081,259$     1,092,259$          

BEGINNING BALANCE -$                    $99,987 164,875$        194,875$             

Revenues/Transfer from Sewer Operations Fund 99,987$          $70,431 50,000$          50,000$               

Expenditures -$                    ($6,550) (20,000)$         (20,000)$              

ENDING BALANCE 99,987$          $163,868 194,875$        224,875$             

OTHER FUND - WPCA CAPITAL RESERVE FUND

CAPITAL PROJECTS FUND - RECOMMENDED 2011-12 ADDITIONS

FUNDING SOURCES

PROJECTS

OTHER FUND - SEWER COMMISSION OPERATIONS

Northfield - Bay Room Stairs

CAPITAL OUTLAY

Litchfield - Replace 1986 Pumper/Tanker


