TOWN OF LITCHFIELD, APPROVED 2022-23 TOWN BUDGET

The Annual Budget Meeting of the Town of Litchfield was held on May 12th, 2022 at 7:00pm

Budget as was recommended by the Board of Finance on April 28, 2022

Location: Litchfield Intermediate School auditorium, 35 Plumb Hill, Litchfield Connecticut.

GENERAL FUND BUDGET SUMMARY

2019/2020 2020/2021 2021/2022 2022/2023
ACTUAL ACTUAL APPROVED PROPOSED
EXPENDITURES
SELECTMEN OPERATING $ 7,863,794 $ 8,339,959 $ 8,442,575 $ 8,691,129
BOARD OF EDUCATION $ 19,230,827 $ 19,070,990 $ 19,277,500 $ 19,277,500
DEBT $ 4,155,784 $ 4,160,649 $ 4,233,304 $ 4,306,385
CAPITAL OUTLAY $ 51,000 $ 813,990 $ 65,000 $ 25,000
TOTAL EXPENDITURES $ 31,301,405 $ 32,385,588 $ 32,018,379 $ 32,300,014
LESS REVENUES
CURRENT PROPERTY TAXES:
PRIOR YEAR GRAND LIST $ 29,094,617 $ 28,883,753 $ 28,889,615 $ 29,989,833
INCREASE/(DECREASE) IN GRAND LIST $ 2,268 $ 7,640 $ 6,566 $ 39,797
OTHER TAXES/FEES/IGRANTS/OTHER $ 3,139,110 $ 3,332,904 $ 2,806,440 $ 2,854,026
TRANSFERS IN (FORM WPCA DEBT) $ 321,552 $ 321,552 $ 315,758 $ 312,664
TOTAL REVENUES $ 32,557,547 $ 32,545,849 $ 32,018,379 $ 33,196,320
RESULTING IN 0.8 MILL DECREASE FOR PROPERTY TAXES $ (896,306)
for an Estimated 2022-23 Mill Rate of 26.8
ESTIMATED GENERAL FUND UNASSIGNED FUND BALANCE
UNASSIGNED AT JUNE 30 $ 6,963,226 $ 7,324,071 $ 6,608,023 $ 6,608,023
SELECTMEN OPERATING EXPENDITURES
2019/2020 2020/2021 2021/2022 2022/2023
Dept. ACTUAL ACTUAL APPROVED PROPOSED
1101 BOARD OF FINANCE $ 29,029 $ 27,665 $ 31,718 $ 27,712
1102 BOARD OF SELECTMEN $ 28,055 $ 24,929 $ 29,543 $ 30,779
1103 TREASURER $ 8370 $ 8,743 $ 8,475 $ 8,913
1104 TAX COLLECTOR $ 128,051 $ 121,959 $ 125,894 $ 133,215
1105 TOWN CLERK $ 127,734  $ 129,884 $ 132,575 $ 147,701
1106 VITAL STATISTICS $ 388 $ 405 $ 400 $ 400
1107 REGISTRARS $ 29,060 $ 29,543 3% 32,879 $ 34,983
1108 ELECTIONS $ 14,814 $ 29,842 $ 21,415 $ 25,140
1109 BOARD OF ASSESSMENT APPEALS $ 420 $ 378 $ 650 $ 650
1201 FINANCE DEPARTMENT $ 207,075 $ 214,493 $ 240,629 $ 245,990
1301 TAX ASSESSMENT DEPARTMENT $ 114,322 $ 118,553 $ 134,531 $ 172,469
1401 PLANNING & ZONING $ 17,993 $ 13934 $ 11,015 $ 8,015
1402 WETLANDS $ 4586 $ 3976 $ 4500 $ 4,500
1403 ZONING BOARD OF APPEALS $ 2,566 $ 3,000 $ 4,000 $ 4,000
1404 MILTON HISTORIC $ - $ - $ 1,350 $ 1,350
1405 LAND USE ADMINISTRATION $ 118,481 $ 119,446 $ 123,260 $ 114,959
1501 BUILDING DEPARTMENT $ 137,844 $ 142,030 $ 150,330 $ 147,422
1502 TECHNOLOGY DEPARTMENT $ 78,467 $ 89,101 $ 97,174 $ 97,174
1601 PROBATE $ 7,721 $ 7869 $ 7,803 $ 8,003
1701 BUILDING & GROUNDS MAINTENANCE $ 120,303 $ 327,821 $ 241,000 $ 256,000
1801 LEGAL $ 96,073 $ 70,216 $ 77,000 $ 77,500
1802 MUNICIPAL LIABILITY INSURANCES $ 104,944 $ 113,030 $ 119,379 $ 135,000
1803 CENTRAL SERVICES $ 15276 $ 21,185 $ 25,900 $ 26,400
1804 MUNICIPAL MANAGEMENT $ 199,864 $ 207,939 $ 208,835 $ 217,112
1903 CONTINGENCY $ - $ - $ 75,000 $ 75,000
2101 POLICE $ 167,782 $ 174,051 $ 180,836 $ 190,463
2102 PATROL $ 141,084 $ 128,111 $ 154,176 $ 157,242
2201 FIRE MARSHALL $ 60,723 $ 60,471 $ 68,240 $ 115,718
2202 FIRE PROTECTION $ 389,975 $ 403,441 $ 414,343  $ 426,628
2301 E911 $ 94,177 $ 92,079 $ 92,679 $ 96,840
2401 EMERGENCY MANAGEMENT $ 34,731 $ 21591 $ 17,154 $ 17,229
3101 PW SUPERVISION $ 11,042 $ 19,801 $ 24,280 $ 25,125
3102 PW OPERATIONS $ 1,257,571 $ 1,370,324  $ 1,426,425 $ 1,493,914
3103 HIGHWAYS $ 785,813 $ 801,493 $ 697,795 $ 668,995
3104 PW EQUIPMENT $ 175,494 $ 268,028 $ 223,040 $ 221,660
3105 PW BUILDINGS & GROUNDS $ 116,073 $ 271,445 $ 107,000 $ 97,000
3106 SOLID WASTE & RECYCLING $ 521,865 $ 589,232 $ 693,100 $ 676,500
3107 DIRECTOR OF PUBLIC WORKS $ 124902 $ 119,448 $ 127,324 $ 130,506
4101 SOCIAL SERVICES $ 33,153 $ 40,286 $ 58,459 $ 55,340
4201 AMBULANCE $ 53,214 $ 63,734 $ 63,754 $ 67,910
4301 CO-OP PROG-OTHER COMMUNITY ORG. $ 77,033 $ 74,562 $ 65,171 $ 64,722
4401 OSHA $ 415 % 1421 $ 2,000 $ 2,000
4601 CEMETERIES $ 22550 $ 22,800 $ 22,800 $ 22,800
5101 LIBRARIES $ 390,738 $ 390,738 $ 386,969 $ 393,450
5201 RECREATION $ 123936 $ 106,104 $ 99,607 $ 105,368
5301 CO-OP PROGRAMS-OTHER SERVICES $ 88,625 $ 100,915 $ 99,753 $ 39,297
6101 ECONOMIC DEVELOPMENT COMM. $ - $ 1,000 $ 1,000 $ 1,000
6201 BEAUTIFICATION COMMISSION $ 795 $ 1,118 $ 1,500 $ 1,500
8101 FRINGE BENEFITS $ 1,600,668 $ 1,391,825 $ 1,509,915 $ 1,619,535
9101 TOWN MAINTENANCE - EDUCATION $ - $ - $ - $ -
TOTAL BOARD OF SELECTMEN BUDGET| $ 7,863,795 | $ 8,339,959 $ 8,442,575 $ 8,691,129




LITCHFIELD BOARD OF EDUCATION BUDGET
Categor ADOPTED BUDGET REVISED EXPENSES | PROPOSED EXPENSES CHANGE
gory (2020-2021) (1-1-2022) (2022-2023)
1) Certified Salaries 8,379,174 8,437,556 8,754,700 317,144
2) Classified Salaries 2,160,885 2,165,020 2,193,488 28,468
3) Employee Benefits 4,038,250 3,973,750 3,821,250 (152,500)
4) Learning Programs 1,032,577 1,197,867 1,169,529 (28,338)
5) Tuition 807,457 697,134 743,382 46,248
6) Transportation 1,110,875 1,086,027 1,044,192 (41,835)
7) Shared Services 673,590 1,056,325 1,137,165 80,840
8) Administration 187,380 240,806 209,244 (31,562)
9) Operations and Maintenance 698,701 612,625 630,050 17,425
0) Capital and Debt 250,000 310,000 - (310,000)
FY20 Contingency 100,000 153,000 100,000 (53,000)
Remove Grants (161,389) (525,500)
Total Expenses 19,277,500 19,930,110 19,277,500
DEBT
2019/2020 2020/2021 2021/2022 2022/2023
ACTUAL ACTUAL APPROVED PROPOSED
Principal on Bonds $ 3,461,054 $ 3,452,243 $ 3,527,536 $ 3,662,936
Interest on Bonds $ 627,914 $ 708,406 $ 680,768 $ 608,449
Interest on Notes $ - $ - $ - $ -
6 Months Bond Interest $ 66,817 $ - $ 25,000 $ 35,000
TOTAL DEBT SERVICE/DEBT REDUCTION| $ 4,155,785 $ 4,160,649 $ 4,233,304 $ 4,306,385
CAPITAL OUTLAY
2019/2020 2020/2021 2021/2022 2022/2023
ACTUAL ACTUAL APPROVED PROPOSED
Capital Expenditures $ - $ 583,990 $ - $ -
Transfer to Canine Control Fund $ 51,000 $ 65,000 $ 65,000 $ 25,000
Transfer to OPEB $ - $ 165,000 $ - $ -
TOTAL CAPITAL OUTLAY AND
TRANSFERS OUT| $ 51,000 $ 813990 $ 65,000 $ 25,000
CAPITAL PROJECTS FUND - PROPOSED 2022-2023 ADDITIONS
RECOMMENDED FUNDING SOURCES
CAPITAL Grant or Town
PROJECTS PROJECTS Other Budget Town
2022-2023 Funding Pay As You Go Bonding
BOARD OF EDUCATION
LHS Install Emergency Generator $ 125,000.00 $125,000
LHS/LMS Replace Sections of Sidewalks & Curbing $ 70,000.00 $70,000
LIS Gym new baskets, painting mechanicals, wall padding $ 80,000.00 $80,000
doors
| otal Board ot Education $ 275’00000 $ - | $ 275’00000 |
PUBLIC WORKS DEPARTMENT
Bridge Program $ 250,000 | $ - $ - $ 250,000
Vehicle & Equipment Replacement $ 381,000 | $ - $ - $ 381,000
Town Aid Rd Funding $ 383,844 | $ 383844 $ - $ -
Major Rd Projects $ 2,381,207 | $ 1,075,690 $ 500,000 $ 805,517 S
Public Facilities $ 610,044 | $ - $ - $ 610,044
Traffic Impact Analysis $ 50,000 | $ - $ 50,000 $ - A
Total Public Works Department $ 4,056,095 | $ 1,459,534 $ 550,000 $ 2,046,561
BOARD OF FIRE COMMISSIONERS & EMS
LVA C-10 Ambulance (2008) $ 120,000 $ - $ 120,000
Litchfield FD Building Upgrade $ 216,048 $ 216,048
Total Board of Fire Commissioners & EMS ~ § 336,048 | $ - | $ 216,048 | $ 120,000 |
AMERICAN RESCUE PLAN ACT $ 674,000 $ 674,000 A
PARK AND RECREATION
10 Year Plan for P& R $ 15,000 $ 15,000 A
Community Field Baseball Field Upgrade $ 80,000 $ 80,000 $ -
Total Park and Recreation $ 95,000 | $ - | $ 95,000 | $ - |
DEBT ADMINISTRATION $ 50,000 $ 50,000 $ -
TOTAL CAPITAL PROJECTS| $ 5,486,143 [ $ 1,459,534 [ $ 1,860,048 [ $ 2,166,561 |
(A) AMERICAN RESCUE PLAN ACT $ 739,000.00
(S) SELF MEDICAL INSURANCE $ 500,000.00
FUND BALANCE $ 621,048.00
TOTAL $ 1,860,048.00




