TOWN OF LITCHFIELD
PUBLIC WORKS DEPARTMENT
101 RUSSELL STREET, LITCHFIELD, CT 06759
OFFICE: (860) 567-7575 FAX: (860) 567-7578
EMAIL: ralexe@townoflitchfield.org

Memo

To: Denise Raap, First Selectman
From: Raz Alexe, P.E. Director Public Works

Date: April 14, 2023

RE: DPW Grader Bay roof replacement

CC: BOS Agenda
File

Scope: replace roof over the Grader Bay area at DPW, roof in very poor |
condition. Expected cost before bid $60,000 - $65,000.

Discussion regarding funding;

Current situation:
e $28,393 in a/c# 67-9930-61465
e 57,000 expected left from the Town Hall foundation - same a/c#
» 335,000 Town Hall HVAC a/c#70-1001-51532, we no longer will
proceed with this project

Please discuss and advise. Thank you



