LITCHFIELD HOUSING AUTHORITY
REGULAR MEETING
TUESDAY
August 23, 2022
1:00 P.M.

REMOTE MEETING BY LIVE INTERNET VIDEO STREAM (ZOOM) AND TELEPHONE
AGENDA

[

. Roll Call

N

Reading and Approval of the Minutes
a. July 12, 2022 — Regular Meeting
b. August 3, 2022 — Special Meeting

[98)

. Tenant Comments/Questions

>

Tenant Commissioner’s Report

5. Bills and Communications

o

Grants / Fundraising
a. Community Development Block Grant (CDBG)
i. Bantam Falls Rehab Project
b. Seherr-Thoss Foundations
i. Wells Run Sign
c. Critical Needs

1. Wells Run
1. Alarm System
2. Erosion
d. ARPA

7. Report of Executive Director

8. Financial Report
a. July 2022

9. Capital Improvements — Ongoing Projects

10. Unfinished Business
a. LHA Policies and Procedures
1. Procurement Policy
11. Tenant Selection Policy
b. Resident Manual
c. Creating a 501C3

11.New Business
12. Executive Session

13. Adjournment

Sandra Becker, Chairman



Topic: Litchfield Housing Authority - Regular Meeting
Time: Aug 23,2022 01:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/}/873299907357pwd=a0Q5SWTZVcnVXa2t3MWxoeHVle
VY4dz09

Meeting ID: 873 2999 0735

Passcode: 248800

One tap mobile

+13017158592,,87329990735#,,,,%248800# US (Washington DC)
+13092053325,,87329990735#,,,,%248800# US

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 719 359 4580 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
Meeting ID: 873 2999 0735
Passcode: 248800



