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LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING JANUARY 30, 2024

4:00 P.M

WELLS RUN COMMUNITY ROOM

Called to order at 4:00 PM by Chairperson Sandra Becker.

Commissioners present: Sandra Becker, Michael Lyn Cappello and Jean Adams (Tenant Commissioner).

LHA Employees present: Executive Director Jim Simoncelli Jr. and Administrative Assistant Beth Graziani.

Tenants present: Eileen Mitchell (BF unit 3)

Others present: Theresa Lavoei, Kate Orr, and Franchesca Kracht. The three guests introduced themselves as 
potential commissioners to join the Board.

Tenant Comments/Questions:  Eillen Mitchell mentioned that the snow plowing at Bantam Falls was not 
plowed on time on Sunday January 28, and that the wheelchair kept at Bantam Falls should be kept in an 
accessible area for residents to use.

Tenant Commissioner’s Report:  Jean Adams stated that the holiday party at Bantam Falls given by the 
Salvation Army was successful, and all the residents enjoyed it.

Minutes: 

Corrections from Special Meeting, December 19, 2023. On the second page under “Grants/Fundraising” under 
DEP” the last sentence, should read” adjacent to Wells Run.” Also, on the second page under “Report of 
Executive Director,’ the first sentence, the date of the Holiday party was held on December, 21, 2023.

Motion made by Micheal Lyn Cappello to accept the minutes from Special Meeting on December 20, 2023 as 
amended.  Motion seconded by Jean Adams.  Motion passed.

Bills and Communications:

a. Commissioner Vacancy – The three potential new Board members introduced themselves followed 
by Jim Simoncelli Jr. reviewing the process of becoming a commissioner, which is going to the First 
Selectman office to continue the process.

Sandra Becker stated that a woman from Southbury Housing Trust contacted her regarding potential 
new construction and had questions. Sandra referred her to Jim Simoncelli Jr. 

Jim Simoncelli Jr. said he received a letter from the president of CONN-NAHRO welcoming him in as 
the Chairman of the CONN-NAHRO Small PHA Committee. 

Grants / Fundraising:
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a. Community Development Block Grant (CDBG) 

i. Bantam Falls Rehab Project – Jim Simoncelli Jr. said the project is ready to go out to bid as soon 
as the final document is signed by the state of CT.

b. DEP (Development Engagement Process) – Jim Simoncelli Jr. stated that the survey of the land adjacent 
to Wells Run is almost complete. Once complete, the survey will be given to the architect team so they 
can start their process.

Report of the Executive Director

Jim Simoncelli Jr. stated that as of January 1, 2024, the LHA waiting list is closed. After purging the list, a 
reopen date will be determined.

Jim Simoncelli Jr. reported that the water leak restoration in a unit at Wells Run was completed. After 
multiple issues, the final punch list was compiled and will be completed in the upcoming week.

Jim Simoncelli Jr. presented the one proposed change to the LHA Dwelling Unit Lease. The change to the 
lease is regarding  the “LATE CHARGE” as follows: In the event that any rental payment required to be 
paid by the Tenant here under is not made by the tenth (10th) day of each month, the Tenant shall pay to 
the Landlord, in addition to such rental payment, a “late fee” in the amount not to exceed the lesser of (1) 
$5 per day, up to a maximum of $50 or (2) 5% of the tenant's share of the delinquent rent payment. The 
landlord may not assess more than one late charge upon the delinquent rent payment, regardless of how 
long the rent remains unpaid.” 

Jim Simoncelli Jr. presented the one proposed change to the LHA Pet Ownership Policy. The change to 
the LHA Pet Ownership Policy will be that the fee is changing from a refundable fee to a non-refundable 
fee.

Motion made by Micheal Lyn Cappello to accept both the LHA Dwelling Unit Lease change and Pet 
Ownership Policy change as presented. Motion seconded by Jean Adams. Motion passed. 

Financial Report: 

A. December 2023 - Jim Simoncelli Jr. presented the following financial reports for December 2023:
Transaction List by Vendor December 2023, bank balances for operating account, grant holding 
account, and pet security account, all accounts were period ending December 31, 2023.
After a brief discussion, motion made by Jean Adams to accept the Financial Report for December 2023 
as presented.  Motion seconded by Michael Lyn Cappello. Motion passed.                                                              

New Business

A. Potential Solar Project- Jim Simoncelli Jr. stated that through the CT Green Bank, a solar feasibility 
study was completed for Bantam Fall and Wells Run. Jim Jr. will set up a Special Meeting to review 
that study.

 Unfinished Business
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A. LHA Policies and Procedures
i. Procurement Policy – Nothing to report at this time.

B. Resident Manual 
 i. Nothing to report at this time.

C. Creating a 501C3 – Nothing to report at this time.

D. Breezeway / Grounds at Wells Run – Nothing to report at this time.  

E. Immovable / Inoperable Vehicles – Nothing to report at this time.  

F. Rental Deposits – Nothing to report at this time.

Executive Session

a.  Potential Legal Issue 

b.  Employee Benefits

Motion made by Michael Lyn Cappello to enter Executive Session. Motion seconded by Jean Adams. 
Motion passed. Executive Session was entered at 5:15 P.M.

Motion to exit out of Executive Session was made by Michael Lyn Cappello. Motion seconded by Jean 
Adams. Motion passed. Executive Session ended at 5:49 P.M.

No action was taken.

Adjournment 

Motion made by Michael Lyn Cappello to adjourn meeting. Motion seconded by Jean Adams. Motion passed. 
The meeting was adjourned at 5:50 P.M.

Respectfully Submitted, 

Jim Simoncelli Jr.
Executive Director 
Litchfield Housing Authority


