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LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING FEBRUARY 27, 2024

4:00 P.M

BANTAM FALLS COMMUNITY ROOM

Called to order at 4:00 PM by Chairperson Sandra Becker.

Commissioners present: Sandra Becker, Michael Lyn Cappello, Francesca Kracht and Jean Adams (Tenant 
Commissioner).

Commissioners absent: Kate Orr.

LHA Employees present: Executive Director Jim Simoncelli Jr. and Administrative Assistant Beth Graziani.

Tenants present: Eileen Mitchell (BF unit 3) Cherly Stoughton (BF unit 5) and Lisa Weiss (BF unit 28).

Others present: Gwen Burgess from CGT Financial Services.

Tenant Comments/Questions:  Nothing to report at this time.

Tenant Commissioner’s Report:  Jean Adams stated that Janice Conner, the RSC for LHA stated that she 
gave a Valentine Day tea party for the residents. She had cake, cookies, and candy. Around thirteen people 
attended, and everyone had a great time.

Minutes: 

Corrections from Regular Meeting, January 30, 2024. On the first page under “Tenant Comments/Questions,” 
the name “Eillen” should be spelled “Eileen.” Also, on page one under “Bills and Communication,” First 
sentence, it should read” The First Selectman’s office will continue the process.”

Motion made by Jean Adams to accept the minutes from Regular Meeting on January 30, 2024 as amended.  
Motion seconded by Francesca Kracht.  Motion passed.

Bills and Communications:

a. Welcome new commissioners – Jim Simoncelli Jr. said he received official letters welcoming the 
two new commissioners, Kate Orr, and Francesca Kracht.

Grants / Fundraising:

a. Community Development Block Grant (CDBG) 

i. Bantam Falls Rehab Project – Jim Simoncelli Jr. said the project is ready to go out to bid as soon 
as the final document is signed by the state of CT.

Report of the Executive Director
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Jim Simoncelli Jr. stated that a notice went out to all the residents at Bantam Falls regarding a complaint 
of marijuana smoke/smell. The notice reminded the residents that the LHA is a non-smoking facility.

Jim Simonelli Jr. said that there are currently two vacancies at Wells Run. One unit is rented as of March 
15, 2024. The second unit is currently being renovated. The one vacancy at Bantam Falls will be used for 
the residents during the ADA apartment renovations.

Financial Report: 

A. January 2024 - Jim Simoncelli Jr. presented the following financial reports for January 2024:
Transaction List by Vendor January 2024, bank balances for operating account, grant holding account, 
and pet security account, all accounts were period ending January 31, 2024.
After a brief discussion, motion made by Jean Adams to accept the Financial Report for January 2024 as 
presented.  Motion seconded by Francesca Kracht. Motion passed. 

B. Year End 2023 – Gwen Burgess from CGT Financial Services and Jim Simoncelli Jr. presented the 
Year-End State Financial Reports for December 31, 2023 (Balance Sheet for period ending 13/31/23, 
Profit and Loss for period 1/1/23 – 12/31/23 and Budget vs. Actual for period 1/1/2023 – 12/31/23. 
After a brief discussion, motion made by Micheal Lyn Cappello to accept the Year-End financial                         
reports for period 1/1/23 – 12-31-23 as presented. Motion seconded by Jean Adams. Motion passed. The 
above reports will be submitted to the CHFA.                                                                                                           

New Business

A. Potential Solar Project- Nothing to report at this time.

 Unfinished Business

A. LHA Policies and Procedures
i. Procurement Policy – Nothing to report at this time.

B. Creating a 501C3 – Nothing to report at this time.

C. Breezeway / Grounds at Wells Run – Nothing to report at this time.  

D. Immovable / Inoperable Vehicles – Jim Simoncelli Jr. stated that one of the inoperable vehicles at 
Wells Run has been removed from the parking lot.

E. Rental Deposits – Nothing to report at this time.

Executive Session

Motion made by Michael Lyn Cappello to enter Executive Session. Motion seconded by Jean Adams. 
Motion passed. Executive Session was entered at 5:13 P.M.
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Motion to exit out of Executive Session was made by Michael Lyn Cappello. Motion seconded by Jean 
Adams. Motion passed. Executive Session ended at 5:35 P.M.

No action was taken.

Adjournment 

Motion made by Jean Adams to adjourn meeting. Motion seconded by Michael Lyn Cappello. Motion passed. 
The meeting was adjourned at 5:36 P.M.

Respectfully Submitted, 

Jim Simoncelli Jr.
Executive Director 
Litchfield Housing Authority


