DRAFT

SPECIAL MEETING MINUTES
Interlocal Emergency Medical Services Committee
In Person at Town Hall, 15t Selectman’s Office
74 West St.; Litchfield

Monday, July 13, 2026 - 6:00 PM

Call to Order: 6:02 PM by Maggie Noonan, Chairman
e Attendance:

Present: Maggie Noonan, John Pudlinski, Scott Pottbecker, Jon Torrant, Tom Weik,
Ryan Litwin, Denise Raap

Via Phone: Dan Morosani

Absent: Fred Rosa

Discussion: John Pudlinski initiated a lengthy discussion on the current state of affairs in
Litchfield with regard to Emergency Medical Services. Major issues include a decrease in call
volume, lack of volunteers, staffing concerns, inconsistent and unreliable help from outsourced
employees, revenue issues and budget concerns.

A decision was made to attempt a phased approach to the problems by separating fixed costs,
such as ambulances, infrastructure expenses, supplies, etc. from variable costs such as
potential employee compensation and benefits. John P. and Ryan L. will meet to hash out a
fixed and variable budget to be discussed at the September, 2026 meeting. The discussion will
include the potential consolidation of the LVA and Bantam services into one entity that would
turn over all revenue to the Town leaving the remaining budget expense to be covered in the
Town budget.

Approval of Minutes: The minutes of the May 27, 2026 meeting were tabled until the next
meeting.

Next meeting scheduled for September 14, 2026 at 6:00 PM. Same location.

Adjournment at 7:10 PM



