*
NHCOG

— Northwest Hills —
Council of Governments

NOTICE OF SPECIAL MEETING
NHCOG EXECUTIVE COMMITTEE

DATE: OCTOBER 1, 2026
TIME: 10:00AM - 11:00AM
LOCATION: MS TEAMS ONLY (Link below)

Microsoft Teams meeting

https://teams.microsoft.com/meet/247148102494324?p=0V2vPWmqgZYP38vOKG5
Meeting ID: 247 148 102 494 324
Passcode: y6Pi9fd9

AGENDA

Gordon Ridgway, Chairman | Denise Raap, Vice Chairman | Greg LaCava, Secretary | Patrick
Roy, Treasurer | Casey Flanagan, At-Large | Jim Brinton, At-Large

1. Call to Order

2. Public Comment (if any)

3. Economic Development Grant Funding Discussion — Rista Malanca

4. Cybersecurity in the Region Discussion

5. Unencumbered Reserve Fund Discussion and Planning — Annmarie Ryan (if avail) /Staff
6. Member Round Table of Topics of Interest / Future Development

7. Approval of September 3, 2026, Special Meeting Minutes (A#zached)

8. Adjournment
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