DRAFT

REGULAR MEETING MINUTES
Litchfield Park & Recreation Commission
Park & Recreation Office

80 Doyle Road, Bantam, CT 06750

December 1, 2025 - 6:00 PM

Call to Order: 6:02 PM by Gianni Perugini, Chairman
Attendance:

Present: Ray Schmid, Bill Deacon, Jon Torrant, Matt Andrulis-Mette, Brett Seamans,
Denise Raap, 1 Selectman

Absent: Helen Bunnell, Martha Bernstein
Public: Jeff Langill, Tri-Town Little League, David Mararigno
Approval of Meeting Minutes:

e November 3, 2025 Regular Meeting

e Motion by Jon, seconded by Matt. Motion passed

Public Comment: Jeff Langill, Tri-Town Baseball spoke about and submitted an email (copy
attached) he has sent to the Bd. of Selectmen on behalf of the Board of Tri-Town Little
League. Motion made by Jon to add the email to the minutes of the meeting. Seconded by
Gianni. All voted aye. Discussion of the current state of affairs with regard to improvements
at Community Field ensued but was cut short in favor of continuing the discussion at a
Subcommittee meeting scheduled for 12/8 at 5:30 PM.

Commission Requests: None
Director’s Report: See attached report.
Budget:

e Operating — On track.

e Fund 22 — Balance as of 12/1/25 is $41,963.02



Infrastructure Updates:
See attached email update for Town Beach and Community Field from Brett Seamans.

Old Business: Capital Improvement Forms A and B, copy attached, have been submitted
to the Capital Improvement Committee on behalf of Park & Recreation.

New Business: The 26/27 Operating Budget will be submitted by end of January, 2026.

Discussion of an Interlocal Agreement for the 4 towns that comprise Tri-Town Baseball
was tabled until the 12/8 Subcommittee meeting.

Adjournment: 6:52 PM



