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Regular Meeting
Litchfield Park and Recreation

  Town Hall Annex 
80 Doyle Rd. Bantam, Ct. 7:00 P.M.

September 28, 2020

Call to Order: Commission Chairman, Jim Keller call the remote meeting to order at 7:04 p.m. 

Present: Lisa Bauer, Helen Bunnell Michael-Lynn Cappello, Rob Gollow, Jim Keller, Alex 
Larsson, Pam Orde, Gianni Perugini, Ray Schmid 

Also Present: Denise Raap, Lisa Bachetti

Appointment of Alternates: None needed

Approval of Minutes:  H Bunnell moved to approve the minutes from September 8, 2020 
seconded P. Orde, unanimously approved.

M.L. Cappello moved to approve the minutes from August 31, 2020, seconded P. Orde 
unanimously approved. 

Budget Review: Reviewed, waiting for Sportsmen invoice

Correspondence:  None Received

Commissioners Request: R. Schmid Northfield Pavilion, H. Bunnell P&R Director position, J. 
Keller Aikido

Old Business:

Holiday Stroll: No additional information available

Movie Night at Community Field:   Use of Litchfield High School on Columbus Day weekend 
was approved for either Saturday or Sunday evening, no inside facilities will be available and 
grounds must be cleaned before school resumes on Tuesday.  Commission will contact the rental 
company and schedule for Saturday, Oct 10th with a backup date of Sunday the 11th.  Attendance 
will be through MyRec with monitoring at entrance similar to that of the summer concerts, 
suggestions of offering popcorn and/or candy, use of car radios for sound vs outside speaker.

Assistant Work /Programs: Commission discussed the tasks they had developed for the 
Assistant to do in the absence of a Director and questioned why L. Bachetti was not covering the 
office three days a week as requested.  D. Raap felt there was not enough activity for her to do 
for three days, Commission disagreed and requested she be given the time to do the work 
identified and have the flexibility of working perhaps several mornings rather than a full day as 
needed. D. Raap was in agreement and L. Bachetti will communicate with D. Raap as to days 
and hours needed to complete her work.   Calls forwarded to the First Selectmen’s office should 
be stopped and go back to the Park & Rec Office. Telephone number with the Assistant checking 
messages from her remote assigned areas.  The need to begin scheduling programs is now, with 
and without COVID regulations.  

Town Beach Ordinance:  Commission reviewed the suggestions compiled at the Sept. 22nd 
meeting.  D. Raap questioned why we suggested one free parking pass and no day passes.  
Commission felt taxpayers should get one free parking pass because they do pay taxes and no 
other services are offered free.  No day pass necessary due to Sandy Beach availability to non-
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tax paying residents and out of town people.  D. Raap explained the money generated from 
admission would be designated to the program fund for beach maintenance and personnel.  After 
further discussion P. Orde moved to change the condition for a beach parking pass to charge a 
fee to all taxpayers requesting a beach parking pass annually, seconded by M. L. Cappello.  
Ayes: J. Keller, G. Perugini, R. Gollow, R. Schmid, P. Orde, A. Larsson. No: H. Bunnell, L. 
Bauer, motion passed.

New Business:

Commissioners Requests:  R. Schmid advised the reroofing bids for the Northfield Pavilion 
roof are coming in between $3800 and $8,000.  He is working with Public Works and should 
select a contractor soon.  He has met with the Memorial Bench Committee and the placement 
will be along the tree line on the side of the basketball court, near center court.  It will be secured 
in the ground probably with concrete and away from any potential interference with the use of 
the court. It will be teak wood and expects the presentation to be in October.  

H. Bunnell requested an update on the status of the Park & Rec Director position. D. Raap stated 
the plan is to advertise in mid-October with a hiring date by the end of November.  Commission 
felt the posting should be now and a hire date of the beginning of November.  We have the need 
now to start developing programs for the future with and without COVID restrictions.  D. Raap 
agreed will get the process started now.

J. Keller explained a request has been submitted by Laura Pavlick to sublet the gym for her 
personal Aikido business, and create two programs that could be a Park & Rec offering.  
Commission will not authorize any sublet, this would be a BOS and legal matter, but would 
approve programs in the gym any weekday before 5:00 p.m.  L. Pavlick will be contacted.

Cancellation of Park & Rec Programs in Gym:  D. Raap advised the Commission that all 
programs held in the gym were to be suspended so that in-person town/commission meetings 
could be held there per the request of the BOS.  The Annex employees did not feel comfortable 
using the meeting room.  L. Bauer asked how many and what days would be involved. There 
would be only 4 meetings per month on Tuesday and Thursday evenings.  L. Bauer thought if a 
more thorough cleaning of the Annex work areas affected by the public meetings an agreement 
might be made.  D. Raap said he would change the cleaning days to accommodate the schedule. 
Commissioners asked about the gym cleaning schedule.  D. Raap said only the bathrooms are 
being cleaned now because no activities are being held in the gym now.  Commissioner 
explained there are activities and the gym needs to be on cleaning schedule also.  M. L. Cappello 
suggested the type of spray cleaning machine that is used by nursing homes to clean large areas.  
D. Raap said she would look into purchasing it and changing the cleaning schedule.  L. Bauer 
will review with co-workers and report back to D. Raap.

 Adjournment:  G. Perugini moved to adjourn, seconded H. Bunnell, unanimously approved, at 
10:05 p. m.

 


