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1.​ Call to Order The Strategic Planning Committee meeting held at Lakeview High School and via 
teleconference was called to order at 5:31 p.m. by Kara Cruoglio. 

 
​ Members present:  Kara Cruoglio, Chair, Krista Rizzo, Margaret Hunt, and Diane Barnes. 
 

Also present:  Jeffrey Villar, Ph.D., Superintendent, and Julie Haggard, Assistant Superintendent 
Pupil Services. 
 

2.​ Approval of Strategic Planning Committee Special Meeting Minutes of December 18, 2025 
Margaret Hunt made a motion for the Approval of Strategic Planning Committee Special 
Meeting Minutes of December 18, 2025. Krista Rizzo seconded the motion.  There was no 
discussion.  The motion passed unanimously. 

             
3.​ Draft Strategic Plan Presentation - Discussion 

Kara Cruoglio introduced Dr. Villar. He then gave a presentation that included a historical review 
of the Strategic Planning process, covering the mission, vision of the graduate, and areas of 
focus. This included Programming (Curriculum), School Climate, Facilities, and Financing, 
while outlining how the work of each Board Committee impacts these areas. Dr. Villar proposed 
four Board of Education (draft) goals for the Strategic Plan and shared a process, action plan, and 
supporting documentation for each.  

 
Prior to moving onto the next topic, Kara Cruoglio invited feedback, comments, and questions 
from the Committee members. 

​  
4.​ Draft Board of Education Goals Presentation - Discussion and Possible Action  

The Committee members then sought out clarification, and edited the first two Board Goals.  For 
the next meeting the members will review the edited version of the first two goals and begin 
work on the next two goals before presenting them to the full Board of Education for potential 
adoption. 
 

5.​ Adjournment There being no further business to come before this Committee, the meeting 
adjourned at 6:50 p.m. 

 
​ ​ ​ ​ ​ ​ ​ Respectfully submitted, 
​ ​ ​ ​ ​ ​ ​ Christine Escobar 
​ ​ ​ ​ ​ ​ ​ Secretary, pro-tem 


