REGIONAL SCHOOL DISTRICT No. 20
BOARD OF EDUCATION MEETING

Special Meeting Minutes
May 12, 2026

Strategic Planning Committee

Committee Members
Kara Cruoglio, Chair  Krista Rizzo
Margaret Hunt Diane Barnes

. Call to Order The Strategic Planning Committee meeting held at Lakeview High School and via
teleconference was called to order at 6:01 p.m. by Kara Cruoglio.

Members present: Kara Cruoglio, Chair, Krista Rizzo, Margaret Hunt, and Diane Barnes (6:11 p.m.)

Also present: Jeffrey Villar, Ph.D., Superintendent, Julie Haggard, Assistant Superintendent Pupil
Services, and Julia Cardillo, Chief Financial Officer.

. Approval of Strategic Planning Committee Special Meeting Minutes of April 23. 2026
Margaret Hunt made a motion for the Approval of Strategic Planning Committee Special Meeting

Minutes of April 23, 2026. Krista Rizzo seconded the motion. There was no discussion. The motion
passed unanimously. (Diane Barnes was unavailable for the vote).

. Draft Board of Education Goals

Committee members made minor edits to draft Goals 1 & 2 [Programming/Curriculum and Instruction
and Multi-Tiered System of Support (MTSS)]. Dr. Villar and Committee members then moved on
discussing and editing Goals 3 & 4 (Climate, Culture, and Family & Community Engagement and
Operational Efficiency & Long Term Fiscal Sustainability) for clarity and measures of success.

. Discussion and Possible Action of Board of Education Goals

Committee members were comfortable with the four draft goals as a whole. Members will send any
additional suggestions/edits to Dr. Villar. The Committee will meet in late May, early June to conduct a
final review of the goals before moving them forward to the full Board of Education.

. Adjournment There being no further business to come before this Committee, the meeting was
adjourned at 7:22 p.m.

Respectfully submitted,
Christine Escobar

Secretary, pro-tem



