REGIONAL SCHOOL DISTRICT No. 20
SPECIAL MEETING MINUTES
November 9, 2023

Facilities Committee

. Call to Order The Facilities Committee meeting held at Wamogo and via teleconference
was called to order at 5:00 p.m. by Rob DeLayo.

Members present: Rob DeLayo, Chair, Jannelle Carroll, Bill Davenport, and Jennifer
Munson. Also present: Chris Leone, Superintendent, Krista Rizzo, John Morosani,
Christine Lauretano, Andrew Tita, Tiffany Parkhouse, Alexandrea Papp, Julie Haggard,
Assistant Superintendent of Pupil Services, and Deanna Marchand, Region 20 Project
Coordinator.

Uniform Concepts — Draft

Mr. Leone requested thoughts on the sample women’s soccer uniform and baseball
uniform design. Feedback received but was not limited to v-neck shirts for women’s
sports and button-down shirts for baseball and softball. Based on the feedback the
District will request live samples for the committee to review prior to placing uniform
orders in the spring.

. Site Rebranding Plan — Draft

Mr. Leone shared a document with the committee that outlined by building work that
needs to be completed prior to July 1, 2024. For example, signage, floor mats, and
painting. Mr. Leone noted the items with the biggest costs will be the gym floors. He
asked the committee to review the list and notify the District of any additional rebranding
items needed at each school. Next steps are to price out each item on the list. Items such
as a logo for the gym floor will be brought to the committee and Board for approval
before installation.

. Other Business

None

. Adjourn There being no further business to come before this committee the meeting
adjourned at 5:17 p.m.

Respectfully submitted,
Christine Escobar
Secretary, pro-tem



