REGIONAL SCHOOL DISTRICT No. 20
SPECIAL MEETING MINUTES
November 30, 2023

Long Term Planning Committee

. Call to Order The Long Term Planning Committee meeting held at Goshen Center
School and via teleconference was called to order at 6:00 p.m. by Emily Cole.

Members present: Krista Rizzo, Jennifer Munson, and Tiffany Parkhouse. Also present:
Chris Leone, Emily Cole, John Morosani, Andrew Tita, Alexandrea Papp, Bill
Davenport, Jannelle Carroll, Christine Lauretano, Rob DelLayo, Kristen Della Volpe,
Assistant Superintendent, Julie Haggard, Assistant Superintendent of Pupil Services, and
Deanna Marchand, Region 20 Project Coordinator.

. 5-Year Strateqgic Plan — Introduction & Discussion

Mr. Leone introduced the concept and rationale for the need to develop a Region 20 5-
Year Strategic Plan and addressed questions from the committee. The committee
members then used the remainder of the meeting time to seek out examples of Strategic
Plan formats they would consider exemplary to model and structure the Region 20 Plan.

. Other Business

None

. Adjourn There being no further business to come before this committee the meeting
adjourned at 6:28 p.m.

Respectfully submitted,
Christine Escobar

Secretary, pro-tem



