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1. Call to Order The Long Term Planning Committee meeting held at Wamogo and via 

teleconference was called to order at 4:36 p.m. by Matt Terzian. 

 

Members present:  Matt Terzian, Chair, Tiffany Parkhouse, Krista Rizzo, and Jennifer 

Munson.  Also present: Chris Leone, Superintendent, Emily Cole, Jannelle Carroll, Bill 

Davenport, Andrew Tita, Christine Lauretano, Rob DeLayo, Alexandrea Papp, Kristen 

Della Volpe, Assistant Superintendent, Julie Haggard, Assistant Superintendent Pupil 

Services, and Deanna Marchand, Region 20 Project Coordinator. 

 

2. Strategic Planning – Suggestions/Review 

Mr. Leone led a discussion on a Strategic Plan format soliciting input from the 

Committee.  Comments received but were not limited to a 5 Year Plan, to include 

Committee goals, priorities, outcomes, create a booklet format with graphs, photos, and 

an executive summary.  Mr. Leone added the district will bring forward a mock-up 

design on February 15, 2024, for review and feedback.  The goal would be to finalize a 

Strategic Plan for adoption at the August Board of Education meeting. 

 

3. Adjourn There being no further business to come before this committee the meeting 

adjourned at 4:48 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 

 

 

 

 

 

 


