
REGIONAL SCHOOL DISTRICT No. 20 

BOARD OF EDUCATION  

SPECIAL MEETING MINUTES 

February 5, 2024 

 

1. Call to Order  The Board of Education meeting held at Wamogo and via teleconference 

was called to order at 5:02 p.m. by Emily Cole. 

 

Members present: Emily Cole, Chair, John Morosani Vice Chair, Alexandrea Papp, 

Secretary, Andrew Tita, Treasurer, Bill Davenport, Matt Terzian, Krista Rizzo, Jannelle 

Carroll, Jennifer Munson, Rob DeLayo, and Tiffany Parkhouse. Also present: Chris 

Leone, Superintendent, Kristen Della Volpe, Assistant Superintendent, Julie Haggard, 

Assistant Superintendent Pupil Services, and Deanna Marchand, Region 20 Project 

Coordinator. 

 

2. Pledge of Allegiance 

Emily Cole invited everyone to stand and recite the Pledge of Allegiance. 

 

3. Committee Reports 

Rob DeLayo provided the Facilities Committee update commenting on a review of 

middle and high school band uniforms, athletic uniforms, and mascot costumes. The 

other branding items reviewed were athletic tents, a scorer’s table, and a backdrop. 

 

Tiffany Parkhouse shared that the Policy Committee met and revised the Suspension of 

Interscholastic Athletics policy specifically the academic and attendance eligibility 

sections.  This policy will go to the Board for first read on February 15, 2024. The 

committee will discuss the graduation policy, a health policy, a therapy dog versus 

service dogs policy, and receive a forms update at its next meeting. 

 

Emily Cole shared that the Curriculum Committee received a presentation on the K-5 

English Language Arts program and a presentation and demonstration by the Wamogo 

Robotics Team. 

 

4. Chairman’s Report  

Upcoming Board of Education Meetings 

 February 15 – Litchfield Center School – 7:00 p.m. 

 March 14 – James Morris School – 7:00 p.m. 

 March 28 – Warren School – 7:00 p.m. 

 April 11 – Litchfield Intermediate School – 7:00 p.m. 

 April 22 – Wamogo – 7:00 p.m.  (Budget Hearing) 
 

 

5. Approval of Minutes 

            5.1   ASTE Committee minutes of January 18, 2024 

 5.2   Long Term Planning Committee minutes of January 18, 2024 

 5.3   Communications Committee minutes of January 18, 2024 

 5.4   Curriculum Committee minutes of January  18, 2024 

            5.5   Facilities Committee minutes of January 18, 2024 

 5.6   Finance Committee – Budget Workshop #1 minutes of January 18, 2024 

 5.7   Board of Education minutes of January 18, 2024 
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       John Morosani made a motion to combine the Committee and Board of Education 

meeting minutes of January 18, 2024.  Tiffany Parkhouse seconded the motion.  There 

was no discussion. The motion passed unanimously. 

 

John Morosani made a motion to approve the combined Committee and Board of 

Education meeting minutes of January 18, 2024.  Tiffany Parkhouse seconded the 

motion.  There was no discussion. The motion passed unanimously. 

             

6. Public Comment  
Individuals offering public comment should please state their first and last name and the town 

where they reside. Remarks should be limited to no more than three minutes. A maximum time 

limit of 30 minutes will be allocated for public comment at any one meeting. Individuals 

representing a common interest or topic may be asked to have one individual speak for the group. 

Public comments must be relevant to the meeting's agenda. Speakers shall direct all comments to 

the Board, not to individual BOE members or administrators. Profane or vulgar language, partisan 

political statements, and comments related to the conduct or performance of staff are not 

permitted. Public comment is received without Board comment or response, the Board is to keep 

comments “under advisement.” However, BOE members may seek clarification or additional 

information from speakers through the Chairman. 

 

7. Superintendent Update  

7.1.  Region 20 Varsity Coach Hiring Process 

Mr. Leone distributed a draft Varsity Coach Hiring Process for Board review.  He 

requested Board members review the document and submit any questions or 

concerns as this will be an Action Item for approval at the February 15, 2024, Board 

of Education meeting. 

 

7.2   Region 20 Software Implementation Update 

Mr. Leone provided a high-level review of the Software Implementation plan.  He 

thanked the entire IT Team. 

 

8. Action Items 

8.1  Approval Middle School/High School Design Concepts 

       Tiffany Parkhouse made a motion for the Approval of Middle School/High School 

Design Concepts.  Matt Terzian seconded the motion.  There was no discussion. The 

motion passed unanimously. 

 

8.2  Approval of IT Device Selection 

       John Morosani made a motion for the Approval of IT Device Selection.  Jannelle 

Carroll seconded the motion.  There was no discussion.  The motion passed 

unanimously. 

 

8.3  Authorization for Superintendent to Finalize Health, Medical Insurance for 2024-

2025 

       Tiffany Parkhouse made a motion to approve Authorization for Superintendent to 

Finalize Health, Medical Insurance for 2024-2025.  Andrew Tita seconded the 

motion.  There was no discussion.  The motion passed unanimously. 

 

 



 

BOE Minutes     Page 3    February 5, 2024 

 

8.4  Approval of Administrator Appointments 

       Mr. Leone announced the following Administrator Appointments: 

       Charlie Rowland – ASTE Principal 

       Kyle Weaver – Athletic Director/Dean of Students Lakeview High School 

       Michael Pascento – Principal James Morris School 

        

       Alexandrea Papp made a motion to approve the Administrator Appointments of 

ASTE Principal, Athletic Director/Dean of Students Lakeview High School, and 

Principal James Morris School.  Jannelle Carroll seconded the motion.  There was no 

discussion.  The motion passed with Andrew Tita abstaining. 

         

9. Executive Session  

Jannelle Carroll made a motion to enter Executive Session to discuss legal and personnel 

topics.  Matt Terzian seconded the motion.  There was no discussion.  The motion passed 

unanimously. 

 

Entered Executive Session:  5:19 p.m. 

 

Tiffany Parkhouse made a motion to exit Executive Session.  John Morosani seconded 

the motion.  There was no discussion.  The motion passed unanimously. 

 

Exited Executive Session:  6:12 p.m. 

 

10. Adjournment There being no further business to come before this Board John Morosani 

made a motion to adjourn.  Matt Terzian seconded the motion.  There was no discussion.  

The motion passed unanimously.  The meeting adjourned at 6:12 p.m. 

 

       Respectfully submitted, 

       Christine Escobar 

       Secretary, pro-tem 

 


