
Litchfield SMART Task Force Meeting Minutes  

Held on Zoom

December 16, 2020

Chairman J Geci called the meeting to order at 4:18 pm.

Members Present: J Geci,  K Zullo, D Wilson, J Keithan

Attending: D Raap, First Selectwoman; N Boccio, Litchfield Public Works Liaison; M Andrulis, High School 
Liaison  

Minutes from November 25, 2020 accepted unanimously.

RECYCLING SHED UPDATE 

Composting was in news (Waterbury Republican and Litchfield.bz). Ways into increase awareness and 
use were discussed: such as a social media campaign, flyers, and school programs, and handing out BPI 
bags at the Recycling Center. 

REPORTS FROM GROUPS

J Geci and D Raap attended the meeting on PAYT. Most town leaders would like the state to take the 
lead and feeling that it would be more successful if all towns participated. Stonington does use PAYT and 
has ½ the weight of trash per person and has saved a significant amount of money.  The group discussed 
the feasibility of having a trash bin at the recycling center for people who do not want to pay for USA 
hauling fees to dispose of trash for a by-bag fee. Large participation by the community would be needed 
for the hauling to be successful.  Also discussed was the possibility of taking tipping fee out of the taxes 
and have the cost added to the waste hauling fees of customers. 

J Geci attended a webinar on Food Scraps Organic Collection Working Group. Most participants look to 
State mandates – especially with enforcement. The webinar also addressed the need for more bio-
digesting plants. J Geci believes we are ahead of the curve by having composting in our town. 

REPORTS FROM MEMBERS AND INFORMATION GATHERED

K Zullo reports that she has a meeting planned with C Liley to create a presentation of information for 
schools. A plan for giving programs to the school will also be developed.

D Wilson brought up issues with single stream recycling and the number of contaminates in the loads.  
Producing a product that is sellable needs to be communicated to the public. 

SUSTAINABLE LITCHFIELD PROPOSED ACTIONS

J Geci needs biographies for members of the committee. 

SCHEDULE FOR NEXT YEARS MEETINGS



All the meetings will be held the second Wednesday of each month at 4 pm.  K Zullo moved to accept, D 
Wilson seconded, and the schedule was unanimously accepted. 

MISSION STATEMENT

The group discussed a proposed mission statement. J Geci will be compiling the committee’s suggestions 
and sending out a new draft for the next meeting. 

The meeting adjourned at 5:26 pm

Respectfully submitted,

Kate Zullo


