
Litchfield SMART Task Force Meeting Minutes  

Held on Zoom

November 25, 2020

Chairman J Geci called the meeting to order at 4:03 pm.

Members Present: J Geci, H Simko, K Zullo, J Keithan, C Liley

Litchfield Public Works Liaison: N Boccio

High School Liaison: A Devaux

Ex Officio:  D Raap

Minutes from October 14, 2020: after N Boccio emphasized that the town trash tonnage was only that 
picked up by USA Hauling, the minutes were accepted unanimously. 

RECYCLING SHED UPDATE 

Curbside Compost will begin collecting food scraps at the Recycling Center starting December 1st.  There 
will be four totters at the Recycling Center where residents can drop off food scraps, and they will be 
hauled away when full. A press release and social media campaign will begin to get the word out.  N 
Boccio believes the town is currently recycling 40% of our waste, based on numbers averaged from the 
MSW and the Recycling Center. 

Meeting with Eric Fredrickson from USA Hauling

J Geci, D Raap, and N Boccio had a meeting with Eric from USA Hauling. PAYT/Unit Based Pricing was 
discussed, and the feeling is that haulers are not supportive. The haulers can provide smaller totters, but 
they did not see it leading to less trash. Other COG towns had push back from the communities when 
trying to implement PAYT programs. N Boccio suggests we focus on reduction of tonnage through 
recycling and composting, a sentiment that J Keithan also voiced.  D Raap shared that currently tipping 
fees are paid through taxes which are based on property assessment. 

CCSMM’s zoom meeting on Unit Based Pricing aka PAYT

J Geci and D Raap attended the meeting. Most people wanted to see the state take the lead. D Raap 
believes it would be helpful if the state mandated some of the strategies for more controversial changes 
and would make them more achievable. Examples from towns with PAYT systems found that if you 
reduce the size of the totter, people will reduce their trash, but the best results come from bags, as 
people would change their habits to save money. People generally do not understand the crisis the state 
is having in disposing waste.  N Boccio shared that the Recycling Center could take MSW from residents 
on a pay per bag system now that there is sufficient staff and space.  

Schools Update: Chez spoke with the facilities manager at CJR and Forman. Each situation is different, 
but both schools are open to finding ways to reduce trash.  Both schools have recycling bins, but there is 



a big window to reducing trash, specifically compostable and reusable. Schools, and particularly student 
lunches, create a large amount of trash. During COVID, more schools have turned to single-use cutlery, 
thinking they are more sanitary, but there is no support that disposables are safer than reusable, metal 
cutlery. There is also cost savings with reusables.  C Liley attended a webinar in which a CT school did a 
waste audit and found that 40% of that school’s trash could be diverted.  C Liley also addressed 
regulatory bans as an effective way to curb single use. With the members C Liley will by email share a 
webinar she attended on messaging. 

Restaurants Update: 

H Simko visited four restaurants, limited by timing and demands. Several use Albreda, where everything 
goes in the trash. H Simko would like to leave a pamphlet with the restaurants with our mission and 
information about recycling. 

Data and Information Gathered from other Sources

J Geci shared the term EPR. Extended producer responsibility. In CT there are certain mandates that 
compel owners of businesses to recycle their own products. For instance, producers of paints, 
mattresses, and electrical products have arrangements and places for their used products to be 
recycled. 

J Keithan has been attending CCM webinars and will send links to the group. 

 SUSTAINABLE LITCHFIELD PROPOSED ACTIONS

J Geci needs each person’s titles and summary of activities that relate to being on the committee.    

The meeting adjourned at 5:46 pm

Respectfully submitted,

Kate Zullo


