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LITCHFIELD

Special Meeting
3:30 pm Tuesday, November 9, 2021

Litchfield Fire House
AGENDA

Call to Order
SMART members will share their goals and how we can best assist them in their efforts.
Approve 10/5/21 Minutes
Committee Vacancy
o Candidate reports from outreach
Post Silver Strategies
o Celebration!
o Public Launch and Brand Promotion
=  Budget
= Event
= Materials
o Identifying strategic next action and champions
o Presentations to key partners
=  Town Departments
= Schools
= Others?
Sustainable States ACEEE meeting report
Thank you letter to partners
Set meeting schedule for 2022
Adjournment and next meeting date



