This meeting will be held at Goshen Center School and Via Teleconference

SPECIAL MEETING AGENDA
for
Temporary Regional School District Study Committee

REGIONAL SCHOOL DISTRICT NO. 6
TOWN OF LITCHFIELD

6:00 p.m., Monday, November 22, 2021

Meeting Link: https://meet.google.com/qyc-yenv-fgq?hs=122&authuser=0

Dial In: 1617-675-4444
PIN: 304 768 626 3863#

1) Call to Order
2) Approval of Minutes (from November 1, 2021)
3) Public Comment

4) Committee Update - Superintendent
a) FAQs - Update
b) School Debt - Update
c) Solar Projects - Update
d) Region 20 Enrollment Projections — Update
e) Building Appraisals - Update
f) Concept Secondary School — Presentation
g) 5-Year Region 20 Budget — Presentation

5) Discussion and Action Items
Review of previous recommendations (by section) with discussion and potential action items for
approval:
a) Program Findings
b) District Configuration
c) Board of Education — Structure
d) Board of Education — Control and Voting
e) Education and Curriculum
f) Financial
g) Facilities and Capital
h) Culture, Identify, and History
i) Staffing Organization

6) Next Meeting Date

7) Adjournment


https://meet.google.com/qyc-yenv-fgq?hs=122&authuser=0
tel:%E2%80%AA+1%20617-675-4444%E2%80%AC

