
 

 

Town Facilities Review Committee 

 September 3, 2020, 7 p.m. via ZOOM Meeting 

Regular Meeting Minutes 

Members Present:  Ex-Officio member Denise Raap, Chairman Sam Olmstead, Dave Carrol, 
Chris Casiello, Bill Deacon, Anne Haas, John Morosani, Marc Moura, Jeffrey Zullo 

Absent: Richard Quay, Nancy C. Tarascio-Latour, Bantam Borough Liaison  

Alternates:  Barbara Putnam, Burke Gibney 

Others present:  John McKenna  

1. Call to Order – Chairman Sam Olmstead called the meeting to order at 7:03 p.m., 
seating Burke Gibney for absent member Richard Quay.  

2. Approval of Minutes of August 20, 2020. It was noted that David Carroll was present 
and the correct spelling of Michael Maniscalco’s name.  John Morosani made and Jeff 
Zullo seconded a motion to adopt the minutes as amended. All voted in favor.  The 
motion carried.   

3. Public Comment – None 

4. Discussion of East Hampton Town Hall Presentation-  

Points discussed included the difference in size between the East Hampton Police Department 
and our police coverage with the help of Resident State Troopers.   

The cost estimating process they used did not require a building design, but only a spreadsheet 
showing spaces with their square footages.  It was noted that this is much easier to do with new 
construction.  Renovations are a whole different story.  

It was noted that their process did not seek out innovative ways to streamline Town operations.  
They saw no opportunity to reduce the size of Town staff.  Our current Collective Bargaining 
Agreement with the unions will limit any changes to our staff.  

The addition of a Community Room open to local organizations after the Town Hall is closed is a 
good way to get “buy in” from community members.  The East Hampton project passed by a 
narrow margin with the help of a local advocacy group.  Ours could fail if we do not have local 
groups supporting it.  We need to find out what the townspeople want   

5. Update on consultant retention 

Sam suggested we discuss how to move toward having community forums.  

Anne Haas summarized the questions being asked by the Bantam Borough Survey. There was 
support in the group for doing a town wide survey similar to Bantam’s.   

There was discussion about the fact that whatever we propose is going to cost a lot of money; 
we have neglected the upkeep of both the Annex and the Town Hall for the past 20 years or so.  



 

 

There was agreement that the Annex is the better building:  it would still require new glazing, 
roof insulation, a new engineered roof and insulation of the walls.   

Bill Deacon shared his thoughts about our past decisions about our buildings. He doesn’t see 
that we got good value for the money we invested in renovating the high school:  the cafeteria 
is no larger, the gym is smaller, and there is still no auditorium.  He sees us losing money 
annually maintaining the current Annex and Town Hall.  He agrees that building new is a more 
economical choice, particularly if there is investment in energy efficiency that reduces the 
maintenance costs for the long term.  The saying, “To refuse to pay for excellence is to overpay 
for mediocrity,” was mentioned.  

John Morosani pointed out that the COVID crisis has changed things, but it’s hard to predict our 
future.  There are new residents who have relocated from New York City, many of them 
families with children, who could change the character of the town and the schools, but it’s 
hard to say whether they will still be here once we have a vaccine and the crisis has passed.   

6. Member discussion – future facilities needs/wants 

Given the changeability of the current situation, the group agreed to delay the decision about 
hiring a consultant, and instead to focus on a survey to be mailed to every citizen in town.  Our 
next meeting will focus on the survey questions.  

7. Other business 

Jeff Zullo will ask the Board of Selectmen for their input on these issues. 

Anne Hass requested a copy of the Eagle Engineering report on the Annex.  Jeff Zullo agreed to 
ask Raz Alexe for a copy. 

8. Adjourn – the meeting adjourned at 8:31 p.m. 
 
Respectfully submitted, 
 
 
 
Barbara Putnam 
Recording Secretary 


