
 

 

Town Facilities Review Committee 

 August 20, 2020, 7 p.m. via ZOOM Meeting 

Regular Meeting Minutes 

Members Present:  Ex-Officio member Denise Raap, Chairman Sam Olmstead, Chris Casiello, 
John Morosani Marc Moura, Richard Quay, Jeffrey Zullo 

Absent:  Bill Deacon, Anne Haas 

Alternates:  Barbara Putnam, Burke Gibney 

Others present:  Michael Mariscalco, Anthony Amenta, Joan Wray, David Arenz, Lisa Bauer, 
Nancy C. Tarascio-Latour, Bantam Borough Liaison 

1. Call to Order – Chairman Sam Olmstead called the meeting to order at 7:04 p.m., 
seating both alternates for absent members.  

2. Presentation by Amenta Emma Architects on East Hampton, CT Town Hall Project  -
Michael Mariscalco was the Town Manager at the time; he described how the town 
considered renovating a school to become a town hall, but abandoned that idea after 
getting a cost estimate that showed the renovation would cost almost twice as much as 
building new.  

The Town offices were scattered in various locations, some were overcrowded, and 
there were problems with leaks that precipitated a drive to build a new building. 

In order to find land on which to build, the Town put out a Request for Proposals to find 
a site.  The proposals were scored in an open, public session.  The Town accepted a 
proposal by a developer to include the town hall in a multi use development that was in 
the planning stages.  The site needed improvement.  It was two miles from the center of 
town, which was controversial, but neighbors who wanted the town hall in their 
neighborhood formed a Political Action Committee that actively campaigned for it.  

The program was shown in the form or spreadsheets that detailed the number of desks, 
chairs, offices, employees and parking needed for each department.  This document was 
detailed enough to make cost estimates from before the plans were drawn.  

Improving technology can give the public better access to Town services, but it did not 
reduce the need for staff.   

Tony Amenta, he principal Architect, described how the proposed building was designed 
to be flexible enough to adapt to changes for the next 250 years.  There were some 
savings of space by having departments share conference rooms and waiting areas.  A 
public meeting room adjacent to the Town Council meeting room allows for the 
community to use the space when the town hall is closed.  Departments included 
Finance, Tax Collector, Building Official, Fire Marshall, Finance, Social Services, Board of 
Education, and a large Police department  



 

 

Q&A:  The town of East Hampton has 13,000 residents, about 50 employees.  The 
building is 33,000 square feet, 10,000 of which is for the police, and 3000 of which is for 
the Board of Education. The Town has had roughly the same size staff for several 
decades, and the building was designed to accommodate the current staff for the Town 
and to allow space for the Police Department to grow.   

The Town Hall project cost It cost $18,900,000.  That included site work, which had to 
deal with a sloping site, utilities and road work  

Programming was done by interviewing the department heads and fact checking their 
wants with the Town Manager, who helped filter out wants and distill them to needs. 
They also benchmarked several recently built town halls.  

The building was built to ASHRAE 90 standards, which are more energy efficient than 
LEED was ten years ago.   

One thing Tony would have liked to see was more finishing touches that would show the 
personality of the Town.  There is now a large white wall where they had planned to 
have a mural.   

Another thing that Mike thought might have made it a better project would have been 
to include the regional health district and the probate court in the project.  

3. Public Comment – None 

4. Approval of Minutes – The minutes of July 19, 2020 were reviewed.  Nancy Latour and 
Chris Casiello were present, Jeff Zullo was absent.  A motion to approve the minutes as 
revised was made and seconded. All voted in favor. The motion carried 

5. Adjourn – the meeting adjourned at 8:05 
 
Respectfully submitted, 
 
 
 
Barbara Putnam 
Recording Secretary 


