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Town Facilities Review Committee

January 21, 2021, 7 p.m. by Zoom

Regular Meeting Minutes

Members Present:  Chairman Sam Olmstead, Dave Carrol, Chris Casiello, Bill Deacon, Anne 
Haas, John Morosani, Jeffrey Zullo, Ex-Officio member Denise Raap. 

Absent: Marc Moura, Richard Quay, Bantam Borough Liaison Nancy C. Tarascio-Latour 

Alternates present:  Burke Gibney, Recording Secretary Barbara Putnam

Others present:  John McKenna

Chairman Sam Olmsted called the meeting to order at 7:06.  Burke Gibney and Barbara Putnam 
were seated in the absence of Richard Quay and Marc Moura.

Approval of Minutes: Jeff Zullo made and John Morosani seconded a motion to adopt the 
minutes of January 7, 2021, as submitted.  All voted in favor, and the motion carried.

Public Comment:  None  

Old Business:

Survey –Dave Carroll will get a price per piece from the Post Office.  

Jeff Zullo voiced concerns he had heard about it being possible for people to submit multiple 
copies of the survey.  After discussion, we agreed that the paper surveys will be numbered, and 
any that have more than two or three copies will be discarded.  On line submissions will be 
asked to give the number on the paper survey mailed to their house, with a check box for those 
who have lost the number.  

John Morosani reported that he is working on getting a link to the broadband speed test that is 
easy to use.  The current one he has is multiple lines of code that no one would be likely to copy 
by hand. 

Chris Casiello reported that Nancy Latour is not able to take the lead on the digital survey, so he 
is learning about Survey Monkey himself. Denise suggested he ask Lauren Mahieu to help.

New Business

Mindset – There was discussion about whether this project is seen as an obstacle or 
opportunity: whether we see ourselves as a graying town that refuses to do anything that 
increases our taxes, or as a town with enormous potential for becoming an even more 
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extraordinary place to live.  John Morosani pointed out that the Litchfield and Regional Schools 
are making great strides in collaboration that would not have been possible years ago.  

There was agreement that the approach we are taking is completely different from that 
taken in the past and much more likely to be successful:  Before we come up with a proposal, 
we will seek out the community’s opinion, and we will give the voters solid information about 
the condition of our buildings, the costs of keeping them the way they are, and the impact that 
any new capital investment would have on their taxes.  Any new project we propose will be a 
product of our listening to a well-informed public.  This could be an opportunity to invest in 
improvements that would reduce our annual maintenance costs and improve the quality of life 
for the Town. 

Adjournment:  Denise Raap made and Dave Carroll seconded a motion to adjourn.  All 
voted in favor, and the meeting adjourned at 7:48 p.m.


